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About the Survey

* Conducted over 14 days, 2025 August 22 to September 5

* Promoted via Facebook (JBNA, James Bay Local), James Bay Beacon,
and directly via JBNA membership and volunteer networks

* Eight open-ended non-numerical questions highlighting OCP topics
* No personal data requested or retained
* 265 responses received from 159 James Bay postal codes

* Unfiltered/unedited Al-generated analysis drawn from responses to
exact survey guestions so as to minimize subjective bias



About the Survey

JBNA OCP Survey Presentation - 2025 September 11

=L = 2 ! =
| 5. 4. Ecanomy & Watorfrant
Water,reuer, dra Burinors, emplayment, taurirm, harbaur
Tt ity, and vi ur e canamy anduell-boing and
Lol 3 hari murtbe balanced uith neighbaurkand
livability.
kot e e temerara ic and hark ¥
|seq v Jamos ) mor Bay? i bemanagedinJiTand sra |
| Dovelopmentrhouldbo
Bayiralaady sust develdped.Farrura, Danatreduce parking ar Jamer Bay already £
thereshauldnat be inar oy 5 irnid G e e Plantinamars tre.
94342025 7:32:45 i a Houring diversi ” Ourinfrartructure ir adoquate. aluayr qoad. Hi HNoopini Ithink thore ir a quadbalance inplaze nou.
racicty that dependr an carr and thir anfoslrafoinour cammunity. n
dovonmentrhouldinclude adequate oo e B Fack usteredtarurvive.
parking. Qurrtrosts aro already craucd and :
FIREY s uantta avaid car-uarr.
|
Ixhink zaninarhauld remain arir. Housver | s < R R
i i uni Dovelapors have boon With traffic chanqor loading aut of andinta
el e ety " 2% o Na chanqer noeded. Bike lane markors 3 » Y d.u.l.mn..nq.n.u.dul.w.lmmm
5 amor Bay har mads itincroarinaly difficult hitps -
9H20258:20:41 o, o R 5 =y Pt addedan Gavernmentriroct usre nat Earthquake g rpacobyh handrinthe pack Loave them arie. Hatrure
atall. taqetin andautof Jamer Bay. Torriblo b
I o neoded, acomplote uarko of mancy. > > of cauncilars, uhat hope da us have far
ir 3estarior yor. idoarhave beenimplomented. v
nit buildings. areonrpace taromain aris?
FIREE:
1 vamer Bay neods tranrpartationsalutions
that priaritire poaple,rafety, an
Indamer Bay, arauthrhauldrorpoct the st aNain ghilicy, netm James Bay'rinfrartructure murtbe planned 22mer Bay murtloaduith an enviranmont-
ek et James Bay'rhourinaprioritiershouldbe  thaurandr of nou carrinta armall, ualkable FEE R firrt appraach, sivenitrshareling lacation,
sl g 4 b inareal itynoodr,nat e Jamer Bay ir ane af the mart vulnerable f g : . hirtarictroe canopy, andualkable
neighbaurhoad. The Bayvieu dovelopment phipizd % Aits rurtainability, notstrotched tabroaking
harshoumuhathappens uhonheiahtand | masimizing dovelapor prafit. neiahbaurhaadrinVictaria,rurraundodby IR UMTIIEE RSB NS aharactor. The ocanamy and uaterfrant of Jamer Bay |
b RS Tho‘cew:hwldhlnualkahln\y.cyelmq uateran threesider andhome tamany rhouldbs managedtabalance activity with |
donity avoruholm ahirtaricritos horitaqe | L N A S _ that aur uator,reusr, and drainageryrtems | N —— . : R e
buildinar areridolined, and the cammunity’s o A il oo Cublieraloly oy already undorstrorr, and adding T b SR A S raod JRCRTS:
S 5 Gusrrity and sffardability. Thatmoane - Jamor Beyieunsof Victarl 1 h ional theraurce: enrurinaneu buildinas are truly Ecanomic activity in Jamer Bay rhould
idontity ir put at rirk. Notriy Ea¥ira thourandr of new unitr uithout propartional , Y 4 . y A
4, » dly aroar, : e R 2 4 . Theidentity of Jamer Bay dopendranits  facur onrurtainable taurirm, lacal
) ) ing itk o f e ok The priari " "  limith ocondiney thiduah horitaqositar, and<ultural b
Ibeliove arauthinJamer Bay rhauldbe s % o 3 g 1 A S ok - : g
3 o 2 d h 1 rrrostrthat di 4 - N ™ . walkability and tranit, and dircauraqing  amenitier, andth b dand roridentr andth h
madort, human-reale, and conrirtentuith " : o o SRt L e repee e atfar i beprea . i dod. Wh v ible, teaffic, b ) bocarefully |
the lart Official Community Flan. * 5 oo rsprtidedd pe st 3 A 20l ririnarealevels andstarmrurqe throats, FAE e Cpneriakingy e sttt e et e and |
Dovelapmontshauld fazur an A Sreequal , i ¢ 39 B0 , Y 4 drainaseandreauallpratecy mmms. secrmtoni et S 3 " S i
<omplementing and prorerving horitage, Sy otttk PR PRt 5 It 4 trenathonedbofaronou do P Y A etk e s A .
noktroatingit ar an aftorthouahtar a o ved Encrayryeromsshauldp e L MrE rogr ansarech : sl x .
LA £ rrack. dovelapments. autof Jamor Bay murtbokepteloar,and o0 oL e tlors. S kot park like. R 4 uarking, cultural, androcroational
:15: ¥ . ) 4 1 houldb boddedinth b
e e — o semivarecys y X Q:-u!l\lhuull_novorbba'wlvo‘atf:eal.o R PRI oo : hauldbe ddodi - .
The bert building derian Far Jamer Bayir 7 o e s, aRg s <arbon future rathor than o k o scailon b s A
<cantextorenvitive: rerpecting the e A i e 3 R sutdatedinfrartructure. s s £
stk ot e i farme, include qenoraur public areonrpace ara Gavernment aporations and emplaymont
ik thatinflats land valuor and purk i 4 ] fire, paoli are . iablo,not ar . Hori ianir oqually vital. Truo hubrin Jamor Bay are impartant, but they
caidsriedonbemcingthenatiables. ... Cppongs lity Furthor aut of reach. 1 inimi ilable far th lati ving T i inath i
villaqe-like atmarphore. Grauthshauld b o ’ i) > and communications. Larqer projects murt ) . . SR e : %
fazurodn qontle donrity taunhamer Incontiverard 4 4 b h : houthey will handle i a Finallr,<li 4 A B B 4 heichnging ale:W
e Alnctlitnclnrcnmmvm!rbonohv.luch blacks. Abave all, tranrpartatian planning ; 2 horeli i i heritaqe-bared ocanamic dovelapment and
duplexor,rmall apartment buildinar rather raliduarts androcy<linguithaut
nat h h daor nat Inshart, Jamer Bay noodr dovelapmont that : managqement, andre- rmall-rzalo, lacally aunod enterpriror. In
thanoverrized projocts that extract X averburdening neighbaurhand alloction "
. s : vaque pramiser. overuhelm exirtinainfrartructure. reducer risk, not multiplior . Safety murt murt quide arouth doci rhart, ecanamic arauthin Jamer Bay shauld
marrive land value uithaut returning o i iy syrtems, and ensuro madern oy e e
squivalont bonefit tathe cammunity. s Bard s s A came bofaro denrity, andplanninarhauld = o0 e ovionsinfrartructure i e e S el
Yamas ey dvorvas sbuw arice shart impravemont . s lanq-tormre T el e Bt dersrois Seraigbecibead Gl d uatorfrant azcorr, nat diminich them.
Inrhart, Jamer Bay dororvor qrauththat  “o*PT PO EE aseandutrenathons arlgprse infrartructure planningthatloadr AR
i fabric andhanaurr s bitaricsite.. <INy Fobrie rppartinuslbing.biking. sndtranst devlapmons.natlas bohind
23 rather than catering ta car-ariented "
dovolapments that bring candartian
) 189 v
Infrartructurs ir the framouark far building Inkocpinguith the neighbarhoad and aur
the cammunity. JB alroady ir doalinquith S gt S s hirtarical deianation | porranally am happy
Sharterstary condar and aptr. mixed uith I Wouldbe nicetahave b i i Thelack ic flouin and out of Jamor 14 i t i PR i) with the rmallor burinerror and bo
ale?multiure individual hamar. Thir ir not PR P inta JE 44, i h Eay.L. i rhips, larr of rpace. The OCP talkr about aur """""’:"“’"'""\""_:"‘:I' 'I"' |‘n’»1 :::"‘ Flairue have in JE. The more they dovelop,
:25:53 th ial Ao, sther artherirosts andans irk and tho thouaht that thare ub E rabe ot tho mare we uillbe inundated uith
development due talack of parking, L ar B A SRS RN s . alanquith elderly ar handizapped will JE i hen th in<harae. Alloui L Al byt burinerror. Harbaur and qovernment
afold Jamor Bay. 5 Ay Nyt 4 incarparatinginta developements are 5 . -
mavement and oaro of ure. <larod aroar. h dcutdounth, s heroand
rameuhat urelors. Qur hirtarical : Fo:Rns
infavaur of mare poopl the city rhauld rocaanize the rianificant
| B naqe, anduarteir aconflictedides. ruppart JB pravider taaur city.
1
| Mare empharir on pedartrian (and doq Eloctricplugins far <ruiro ships. Rotain
— e Revisuimpartant smerasncy andrafoty b
R b R i ACSrTY e Pt heritaqe far taurirm value ar usll. Feuor
irtrictr andhamer. lamer Bay ir nat cut aff by one uay and bike orre and buqaier uhich are ramotimer
s dirtrictr and by Jamer Bay i Fib: Abil Shi ke oo h b hich i
sl.ck.a, :
t 9] lane develapment. danqeraur tapedortrians and zarz.
| HouringMUST came uithrome Limit larqe cruire rhipr and thoir arraciated
2 . A “o;‘;"":‘,",’“ "".'°"5m:5""."|'""‘“' Curront accerr to.and exit Fram James Bay ?;"‘:"“:"':'I?"fl"“' ‘;“"‘“:"‘" Limit cruire rhipr ta plua-in anly and limit :"‘",""‘““"!:‘:"""'I,c"t‘,"':"‘"l ;
90342025 9:56:48 R s e e e s b ntonn o Seeabove commentin2. irsiqnificantly compromired dus tatraffic | o e WIMESanSanyPUMIE b o number of burer and cabr tauellbelou S L e
7 i 4 irrucr. rrsaririattattid the currentlovel. Alrares cammonts abave. L SL I et
pauerplant. The City nesdr tarecaanize RECOGNIZE thir reality. averempharized burinorror and the bur and
thir roality. <ab zampanior.



Overview: Top Five Themes and Preferences

Top Concerns of James Bay Residents (Survey Feedback)

1l 1. Building design, height & heritage (691 mentions) N
* Strong focus on maintaining neighbourhood character NE———
* Worries about tall buildings and over-densification
» Calls for heritage preservation and better design standards

& 2. Parks, green space & environment (231 mentions)
* Protecting waterfront areas, trees, and green space
* Requests for more environmental sustainability measures
e Concerns about climate change adaptation
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gz 3. Transit improvements (167 mentions)
* Better bus service within James Bay and to other parts of Victoria
» Strong interest in rail or tram options for regional commuting and local connections

&= 4. Traffic & car management (132 mentions)
* Speeding, congestion, and road safety issues
* Desire for traffic calming measures

~/ 5. Growth & density levels (101 mentions)

* Divided opinions: some call for more housing and higher density; others want moderate growth or to shift growth elsewhere



Question 1: Urban Form and Land Use

What kind of growth and building design do you think works best for James Bay?

71l Preferred Building Types & Designs
* 1. Low-rise buildings (2—4 stories) — ~“63 mentions

* The most common preference.
* Seen as human-scale and fitting the character of James Bay.
* Many specifically said 3—4 stories is enough.

e 2. Heritage / context-sensitive designs — ~48 mentions

» Strong desire for new builds to match the heritage character.
* Emphasis on architectural consistency with existing houses and historic buildings.



Question 1: Urban Form and Land Use

What kind of growth and building design do you think works best for James Bay?

* Mid-rise (5—6 stories) — ~18 mentions
* Some openness to mid-rise, often in specific areas (e.g., along arterials).
* Typically tied to increasing housing supply.
* Infill / gentle density — ~12 mentions
» Support for duplexes, triplexes, townhomes, and conversions.
* Seen as a way to add housing while maintaining scale.
* High-rise (6+ stories) — ~“8 mentions
* A minority support tall buildings, often linked to housing need or urban efficiency.
* No growth / no new buildings — ~1 mention
* One response calling for a halt to any new development.



Question 2: Housing

What housing needs/protections are most important to JBay?

1. Diverse housing options:
» Seniors housing (downsizing options, assisted living).
* Family housing (townhomes, duplexes, multi-bedroom rentals).
* Supportive and affordable housing for vulnerable residents.

2. Gentle density: preference for townhomes, low-rise apartments, heritage conversions over
high-rises.

3. Rental housing supply: strong support for maintaining and expanding secure, long-term rental
stock.

4. Non-market/co-op housing: many residents called for more cooperative, community-based, and
non-profit options.



Question 2: Housing

Here’s a matrix diagram linking housing needs (rows) to preferred building forms
(columns).

Darker blue cells = stronger alignment between a housing need and a building type.

Summary results:

o

Seniors housing is strongly tied to low-rise (3—4 storeys) and
heritage-sensitive/adaptive reuse.

Family housing is most often tied to gentle density (townhomes, duplexes,
conversions).

Supportive housing is more often associated with mid-rise buildings.

Heritage housing protection is almost entirely about adaptive reuse.



Question 2: Housing

Housing Needs x Bullding Form Preferences (James Bay Iuldonts)s

Very low-nse (1-2 storey]

Low-rise | 3-4 storey)

Midirise (5.0 storey)

High-rise (6+ storey)

Gentle density (townhomes, duplex. conversions) &

Hentage-senstive ! adaptive reuse
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Question 2: Housing

Housing Needs x Bullding Form Preferences (James Bay Ruldcnts)s
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Question 3: Transportation and Mobility

What transportation changes/improvements are needed in James Bay?

gz 1. Transit Improvements (115 mentions)

» Better bus service reliability and frequency.

* Maintain key routes that connect James Bay to the rest of Victoria.
* Some calls for regional rail / LRT / tram to reduce car dependence.

2% 2. Cycling Infrastructure (51 mentions)

* Expand the bike lane network.

 Safer connections between James Bay, downtown, and the waterfront.
* Interest in protected bike lanes.



Question 3: Transportation and Mobility

What transportation changes/improvements are needed in James Bay?

1 3. Walking & Pedestrian Safety (23 mentions)
* More and safer crosswalks and sidewalks.
* Accessibility upgrades for seniors and mobility aids.

» Safer walking routes, especially near schools and busy streets.

&= 4. Traffic & Road Management (22 mentions)
* Concerns about speeding and congestion.
 Calls for traffic calming in residential areas.

* Better management of vehicles during cruise ship arrivals.

_] 5. Parking Management (21 mentions)
* Worries about loss of street parking due to new development or bike lanes.

* Desire for balanced parking policies to protect residents.



Question 4: Public Safety and Emergencies

What local risks and safety concerns do you want addressed?

& 1. Environmental & Climate Risks

* Flooding and sea level rise; storm surges and coastal erosion.

 Calls for stronger climate adaptation planning.

¥\

w7 2. Neighbourhood Safety

 Traffic safety — speeding, congestion, unsafe crossings, and poor pedestrian/cyclist protection

* Cruise ship traffic impacts on air quality, congestion, and general livability.

* Emergency preparedness for earthquakes, storms, and extreme weather.



Question 4: Public Safety and Emergencies

What local risks and safety concerns do you want addressed?

= 3. Social & Community Concerns

* Homelessness and housing insecurity — visible impacts on streets, safety concerns in public
spaces.

* Public disorder — open drug use, crime perceptions, and feeling unsafe in some areas.
 Calls for more supportive housing and social services as safety measures.

@ 4. Infrastructure & Health Concerns
* Air pollution from cruise ships, traffic, and idling.

* Aging infrastructure — worries about whether utilities and emergency systems can handle
crises.

* Need for accessible and safe public spaces for seniors, children, and vulnerable groups.



Question 5: Infrastructure and Utilities

What infrastructure priorities matter most for James Bay?

& 1. Climate & Environmental Resilience
* Flood protection: seawalls, berms, and stormwater systems to defend against sea level rise.

* Green infrastructure: rain gardens, permeable surfaces, tree canopy for stormwater and cooling.
* Coastal protection: erosion control and shoreline resilience.

L 2. Mobility & Public Realm

* Sidewalk upgrades and accessibility for seniors and people with mobility challenges.
* Bike lanes and safer cycling connections into downtown and across James Bay.

* Traffic calming and safer crossings to reduce collisions and improve walkability.

» Better transit facilities: shelters, stops, and reliable service infrastructure.



Question 5: Infrastructure and Utilities

What infrastructure priorities matter most in James Bay?

@ 3. utilities & Core Services
* Aging water, sewer, and drainage systems need upgrading for capacity and climate stress.
* Power reliability and resilience planning in case of extreme weather or earthquakes.

* Waste management: better facilities for recycling, compost, and garbage in high-density areas.

7% 4. Housing & Community Infrastructure
e Affordable/supportive housing developments with proper amenities.
* Heritage preservation infrastructure: incentives and systems to maintain older buildings.

* Public amenities: community centers, libraries, parks, and gathering spaces to match population growth.

« 5. Cruise & Tourism Impacts
* Traffic management infrastructure; better connections between cruise terminal and downtown.
* Air quality controls on ships and buses (shore power, anti-idling facilities).



Question 6: Environment and Climate

How do you think environmental and climate challenges should be addressed in James Bay?

& 1. Climate Risks

e Sea level rise & flooding:
e Dallas Road and the Inner Harbour waterfront are vulnerable.
» Calls for proactive adaptation: seawalls, naturalized shorelines, stormwater management.

* Extreme weather: heatwaves, storms, and wind events increasing in frequency.

& 2. Nature & Biodiversity

* Tree canopy loss: concern over removals from development or storms; strong desire for protection
and expansion.

* Biodiversity decline: calls for native planting, pollinator gardens, ecological restoration.
* Park and waterfront protection: avoid overuse or over-commercialization.



Question 6: Environment and Climate

How do you think environmental and climate challenges should be addressed in James Bay?

& 3. Pollution & Air Quality
* Cruise ship emissions: top local concern—demands for shore power and stricter regulations.
* Traffic emissions: buses, delivery vehicles, and cars impacting air quality and livability.

—4) 4. Growth & Sustainability Balance
* Greener buildings: energy efficiency, climate-friendly design, reduced footprints.
* Infrastructure stress: growth will strain stormwater, sewers, and utilities without climate-smart upgrades.

23 5. Waste & Resource Use
* Better waste reduction: composting, recycling, and zero-waste initiatives.
* Sustainable tourism practices: less waste and lower carbon footprint from visitors.



Question 7: Parks, Recreation, and Culture

What do you value most — or want more of - in parks, recreation, and cultural spaces?

& 1. Parks & Natural Spaces

* Protection of existing parks (Beacon Hill Park, Fisherman’s Wharf, Dallas Road waterfront).
* Greenery and trees — shade, beauty, biodiversity, and climate benefits.

* Naturalized areas rather than overly built or commercialized parks.

* Waterfront access preserved for public use.

€3 2. Recreation & Community Use

» Spaces for families and children: playgrounds, safe gathering spots.

* Accessible recreation for seniors and people with mobility challenges.
* Walking paths and trails — safe, well-lit, and connected.

* Sports and fitness amenities — courts, fields, exercise stations.



Question 7: Parks, Recreation, and Culture

What do you value most — or want more of - in parks, recreation, and cultural spaces?

A
i'v,l
>

» 3. Cultural & Community Spaces

Community gathering spaces for events, learning, and social connection.

Support for arts and cultural programming — local music, theatre, galleries, cultural festivals.
Recognition of Indigenous history and culture in parks and public spaces.

Heritage protection of cultural landmarks and historic character.

4. Sustainability & Stewardship
Ecological restoration — pollinator habitats, native plants, shoreline care.
Sustainable park management — waste reduction, composting, eco-friendly design.
Balance between tourism and local use, so residents don’t lose access to valued spaces.



Question 7: Parks, Recreation, and Culture

James Bay Residents' Values in Parks, Recreation, and Culture

Green space

Trees

Community gathering spaces
Family-friendly spaces
Waterfront access
Walking paths

Arts and culture
Naturalized areas
Seniors accessibility
Sustainabliny

Heritage protection
Playgrounds

Trails

Blodiversity

Sports and ftness
Indigenous recognition
Cultural festivals
Balance with tourism
Pollinator habitats
Waste reduction

0 10 20 30 40 S0
Redative Mentions / Strength of Preference
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Question 8: Economy and Waterfront

How should economic/harbour activity be managed in and around James Bay?

w 1. Cruise Ship Impacts

* Air quality & emissions: strong calls for shore power and stricter limits on idling buses and ships.

* Traffic management: better handling of cruise passenger flows to reduce congestion in James Bay streets.
* Noise & livability: balance tourism with residents’ right to quiet and clean air.

* Some residents questioned whether cruise traffic should be limited or capped to protect livability.

£, 2. Harbour & Marine Uses
* Protect public access to the waterfront — parks, paths, and green space should not be privatized.
* Support marine-based jobs and activity (fisheries, small marine businesses) that fit James Bay’s character.
* Concerns about over-commercialization of the harbour at the expense of residents.



Question 8: Economy and Waterfront

How should economic and harbour activity be managed in and around James Bay?

= 3. Local Economy & Tourism

* Support for a balanced local economy — not overly dependent on cruise ships.

* Encourage small businesses and local shops that serve residents as well as visitors.

e Cultural tourism (arts, heritage, Indigenous culture) seen as more sustainable than mass cruise tourism.
* Desire to direct cruise ship visitors downtown via shuttles rather than overwhelming James Bay streets.

4. Sustainability & Balance
* (Calls for an economic model that balances tourism, environment, and quality of life.
* Promote green jobs and sustainable practices in harbour operations.

* Community benefits agreements suggested — ensuring economic activity also funds local amenities and
infrastructure.



Final Thoughts

Is there anything you’d like to add about James Bay’s future?

'O

4% 1. Neighbourhood Character & Livability
* Strong desire to preserve James Bay’s heritage character and human-scale feel.

* Calls to avoid high-rises and instead promote gentle density like townhomes, duplexes, and heritage
conversions.

* Emphasis on keeping the neighbourhood walkable, green, and community-oriented.

& 2. Parks, Nature & Environment

* Protection of Beacon Hill Park, Dallas Road waterfront, and green spaces from overuse and
development.

* More trees, naturalized areas, and climate adaptation measures.
* Concerns about sea level rise and flooding — need proactive planning.



Final Thoughts

Is there anything you’d like to add about James Bay’s future?

% 3. Transportation & Mobility

* Expanded bike lanes and safer pedestrian connections.

* Better transit service, with some mentioning LRT or regional rail as a long-term vision.
* Traffic calming to deal with congestion and speeding.

< 4. Cruise & Harbour Impacts

* Reduce air pollution, traffic, and noise from cruise ships.

* Calls for shore power and sustainable tourism policies.

* Protect public waterfront access from over-commercialization.



Final Thoughts

Is there anything you’d like to add about James Bay’s future?

73 5. Housing & Affordability

* Mix of seniors housing, family housing, and supportive housing.
* Calls for rental protections and non-market housing options.

* Ensure new housing is compatible with neighbourhood scale and heritage.

< 6. Community Values

* James Bay should remain a diverse, inclusive, and mixed community.
* Support for arts, culture, and Indigenous recognition in public spaces.
* Desire for a stronger sense of community identity as the area grows.



