JBNA Zoom Meeting

Quick recap

The February general meeting covered updates on various city initiatives, including development
projects, homelessness efforts, and budget considerations. Anne-Marie Daniel presented on the
RUSH initiative, an open-source mapping platform designed to help communities assess and
address long-term health issues, including climate readiness and biodiversity. The conversation
ended with discussions about community mapping tools, website updates for the James Bay
Neighbourhood Association, and plans to promote the RUSH mapping platform.

Summary

City Initiatives and Budget Updates

The February general meeting started with Councillor Matt Dell providing updates on various city
initiatives. He discussed the upcoming closure of the Y.M.C.A. and its transition to the Bay Center
Mall, as well as a new 6-unit hotel application on Menzies Street. Matt also shared information
about a new 40-unit shelter being opened by BC Housing, a new downtown police presence, and
efforts to address homelessness and crime in the city. The conversation ended with a brief
discussion about the city's budget process and potential cuts to various programs and services.

The section covered several topics, including Councillor Dell's use of Al to redesign parks, which
sparked public discussion. Councillor Dell provided updates on various development projects,
including 50 Government Street and park upgrades in Irving and Pemberton. Regarding bed and
breakfast regulations, the councillor acknowledged the complexity of the issue but expressed
support for the industry. There were questions on budget finalizations and Councillor Dell provided
updated figures on policing and events.

The group also discussed BC Transit's consultation on a new airport route, with Councillor Dell
encouraging public input and noting potential challenges. A member emphasized the importance of
data-driven solutions for the airport transit issue and not to settle on a compromise that does not
benefit the majority.

Open-Source Mapping for Community Health & Climate Resilience

Anne-Marie Daniel presented the RUSH initiative (whatstherush.earth), an open-source mapping
platform designed to help communities assess and address long-term health issues, including



climate readiness and biodiversity. She highlighted the platform's features, such as interactive
maps, data visualization tools, and community-generated content, emphasizing its potential to
support informed decision-making and foster community engagement. Anne-Marie also discussed
the initiative's financial sustainability challenges and its goal to provide accessible tools for
communities, while acknowledging the need for further development and collaboration.

The presentation offered a comprehensive overview of the tool's specific overlays, focusing on
heatwave preparedness, climate targets, concrete cover, tree cover and coastal protection. She
highlighted that James Bay is performing well in reducing greenhouse gas emissions and has good
tree protection measures, though there are areas where canopy cover could be better connected.
The discussion also covered youth shelter services, which are concentrated in downtown Victoria,
and the need for more rain gardens to protect against flooding.

The tool can also map various community features, including live music spots, and healthcare
services. A member, who works in climate change and emergency management, expressed interest
in using the tool to map James Bay's community resources. Anne-Marie explained how the tool
works and offered to help tailor it to specific community needs. Keira (Chair) suggested connecting
Anne-Marie with JBNA's Gardening Coordinator who works on pollinator corridors, and discussed
potential data sharing between the community association and the mapping tool. The group also
discussed the impact of cruise ships and air quality on James Bay and agreed to promote the
community mapping tool for these uses.

JBNA Website and Community Updates

Keira announced the launch of a new website for the James Bay Neighbourhood Association (JBNA)
and shared details about upcoming events, including the AGM, recycling depot, and the James Bay
Clean Team.

Zoom Chat:
01:00:14 Brad & Christine: What'’s the latest on the development at 50 Government?

01:02:15 Gord Persson: Glad to hear that you were just goofing around with Al and a pool in Beacon
Hill. Another reason why society desperately needs control over Al. (=

01:02:48 Katharine (Kate) Ferguson: Reacted to "Glad to hear that yo..." with &
01:03:14 Katharine (Kate) Ferguson: Replying to "Glad to hear that yo..."
| saw it and thought "it's election year promo"

01:06:25 Keira Jackson: https://engage.bctransit.com/victoria-airport-service-options

01:18:53 Keira Jackson: https://whatstherush.ca/



https://engage.bctransit.com/victoria-airport-service-options
https://whatstherush.ca/

01:21:59 Kathryn Pankowski: There are currently two rain gardens in James Bay - the large one at
Fisherman’s Wharf Park and the bioswale along Rithet St.

01:22:07 Keira Jackson: Reacted to "There are currently ..." with @
01:22:29 Gail Boulger: Reacted to "There are currently ..." with @

01:59:24 Helen Boyd: Congratulations! This website looks great!



