JBNA Zoom Meeting

1. Opening Remarks

The James Bay Neighbourhood Association community meeting began with the Chair, Trevor,
welcoming attendees and acknowledging the traditional territories of the Lekwungen-speaking
peoples. The main presentation was scheduled with members of the City of Victoria Engineering
Team, Hailey Steiger-Tang and John Hicks, who were expected to discuss traffic and parking issues.
Trevor noted that Councillor Dell would join the meeting at 8 PM, and encouraged community
members to participate in the City's consultations on the budget and noise bylaw. The conversation
ended with a reminder about the upcoming AGM in April, inviting new members to join the board.

2. James Bay Traffic Safety Updates

Hailey Steiger-Tang, a transportation supervisor in Victoria, and John Hicks, the Manager of
Transportation Planning, presented updates on traffic calming measures and crosswalk
improvements in James Bay. They discussed the Capital Crosswalk Program's budget of $700,000
and outlined plans for new marked crosswalks at Michigan and Oswego, Dallas at South Turner,
Dallas at Simcoe, and Dallas at St. Lawrence. Existing crosswalks on Dallas Road between James
Bay and Fairfield will also be upgraded to flashing lights over time, with residents encouraged to
submit requests for new or upgraded crosswalks.

The team completed a speed limit reduction initiative in 2025, installing 30K signs on local streets,
and plans to implement 40K signs on major streets in 2026. Hailey noted that most major streets
have been reduced to 40 km/h, with some streets in James Bay set to be lowered to 30 km/h by
2026.

She discussed the city's traffic calming program, which includes speed humps and speed reader
boards, and mentioned that temporary sidewalks installed during COVID-19 are being maintained
due to continued use.

John then gave an update on transit, highlighting the BC Transit Regional Transit Plan update and
the ongoing Douglas Rapid Bus Project, which will maintain two-way traffic on Douglas Street
between Belleville and Humboldt. John discussed several transportation initiatives in Victoria,
including a recommendation for Douglas Street design work that will continue to prioritize through-
fare access. He noted that 24 new electric buses were deployed, with 62 expected to be in service
by 2027 as part of BC Transit's transition plan away from diesel. John also explained the city's



parking modernization efforts, which include both off-street and on-street components, with the
off-street component focusing on new developments and the on-street component requiring
further data collection about usable curb space. The presentation ended with updates on accessible
parking, including the new Handy Dart facility and the city's increased requirements for accessible
stalls, with 88 new stalls added and 7 existing ones retrofitted since 2021.

Q&A Discussion

A community member raised concerns about illegal parking by displaced Simcoe Street residents
and the challenges faced by elderly residents who need access to vehicles. John acknowledged
these issues and mentioned that parking modernization efforts would aim to balance the needs of
residents, though he noted that no solution would fully satisfy everyone.

Another member raised concerns about shared parking and existing parking shortages, while John
explained that parking regulations are influenced by provincial requirements and council direction.

A neighbour questioned the lack of community engagement in the design process for the Belleville-
Blanshard bus loop, which will impact 500 residents, and John assured that feedback is being
considered in the final design phase. Another individual highlighted issues with the Blanshard Street
redesign, particularly regarding right turn lanes and traffic congestion, and expressed relief that
Douglas Street remains open.

Hailey discussed ongoing traffic and parking issues in the Blanshard Street corridor, including plans
to revise parking lanes and increase signage to improve visibility. She noted that while businesses
appreciate the parking, some changes are needed to address traffic flow concerns. John explained
the rationale for switching the transit loop from the existing location, emphasizing the need to
optimize service hours and accommodate the rapid bus corridor. Willem raised questions about
parking on Simcoe Street and suggested that adding parking could also serve as a traffic-calming
measure. The group also discussed emergency vehicle access during large events, with Willem
suggesting the use of Beacon Hill Park as an alternative route.

John confirmed that James Bay and the Jubilee area are priorities for parking data reviews and
plaza programs, with plans to engage developers on upcoming projects. A community member
raised concerns about potential street closures and parking issues, particularly regarding Simcoe
Street and Medana Street, while Hailey explained that temporary sidewalk arrangements would
remain unchanged for now. The group also discussed transportation changes around Douglas
Blanchard, with Hailey noting that Humboldt Street would not be reopened due to TELUS Ocean's
planned plaza development.

3. Councillor Dell

Councillor Dell provided updates on several city initiatives, including the launch of a new dedicated
beat team downtown, the proposed heritage designation for James Bay, and ongoing budget and
noise bylaw reviews. He highlighted the Capital Iron project as a significant achievement, which will



create new light industrial space and artist housing. Councellor Dell also mentioned upcoming
governance changes and encouraged residents to provide feedback on the draft 2026 budget and
noise bylaw updates.

After questions were raised, Matt explained that the heritage review would likely take 6 months and
include consultation with heritage advisory panels and cultural communities, though specific details
were not yet available. A community member raised questions about the councillor's position on
public engagement surveys, particularly regarding organized participation, which led to a
discussion about the city's comprehensive budget consultation process involving both staff reports
and Ipsos surveys. The conversation ended with a neighour expressing concern about the lack of
discussion on mass transit and light rail plans in James Bay.

4. Community Comments

The meeting shifted back to transportation and infrastructure planning in James Bay and Victoria.
Councillor Dell and transportation staff discussed light rail possibilities, rapid bus strategies, and
crosswalk improvements. The community raised concerns about speed limits, bus routing, and
pedestrian safety. Staff agreed to investigate speed reader boards for Oswego Street and Toronto
Street between Government and Menzies. The group also discussed the need for better transit
access for James Bay residents and the potential for a centralized transit hub. The conversation
ended with a reminder that upcoming changes to bus shelters and a bike share program are
planned for the area.

Zoom Chat

00:26:59 Katharine (Kate) Ferguson: Can we get that email address again. You said it too fast to
catch. Thank you

00:27:27 Trevor Moat: eng@victoria.ca
00:27:33 Katharine (Kate) Ferguson: Reacted to "eng@victoria.ca" with /&

00:34:28 Pat Nichols: Speeding on Douglas, especially at night, down at the curve / Dallas / Battery
/ Niagara can be a big problem. Dudes with heavy gas foot / speeding / screeching tiress. Never
once, in years, have | seen a police car monitoring or doing speed checks..

00:39:19 Wayne McNiven: Are there graphics ?
00:40:47 Wayne McNiven: You are speaking quickly - are there documents to review?
00:41:15 Wayne McNiven: Where can we review these documents?

00:42:28 Katharine (Kate) Ferguson: Replying to "Speeding on Douglas,..."



Douglas speeding is a problem all along it. | cross at Douglas/Michigan and Douglas/Toronto daily,
both with flashing lights, that drivers consistently blow through. We're seniors, one with a walker,
some with walking sticks, so it's pretty unnerving.

00:42:54 JBNA: Replying to "Where can we review ..."

We will post the slides on jbna.org

00:43:41 Wayne McNiven: | am more confused about these proposals than ever....
00:43:54 Pat Nichols: Reacted to "Douglas speeding is ..." with 4

00:45:07 Wayne McNiven: Engaged....apart from this presentation...now best to engage and provide
feedback?

00:45:12 patricia connor: We are not seeing any graphics.
00:46:09 JBNA: Replying to "We are not seeing an..."

is your window full screen?

00:46:48 Pamela Madoff: Replying to "We are not seeing an..."
No

00:47:18 Kirk Buhne: 1. Will residential parking rules ever be enforced? Those displaced from
Simcoe Street parking east of Menzies, now park illegally on streets like Medana and Parking
Services refuse to enforce this illegal parking.

2. WIIl parking for existing residents have some protection such that residential street parking
remains for those who have lived and parked on the street for decades. Currently Medana St.
Has illegally lost parking and this has contributed to residents not being able to age in place,
continue to live in their long term homes.

00:47:26 Wayne McNiven: Would you be okay with meeting with condo associations?

00:49:01 Bruce Chambers: If south Douglas is going to remain 2 way, where is the Douglas transit
loop going to be? Is the current Legislature loop still an option?

00:50:06 Wayne McNiven: What's the reason for switching the transit loop from the existing one
that is place by the Leg on Douglas?

01:00:45 Wayne McNiven: Yeah Douglas!

01:02:05 Mariann Burka: Can the City commit to consult with the community BEFORE designs are
presented?

01:04:56 Ingrid Holm: Reacted to "Can the City commit ..." with 4
01:05:04 Kevin Youck: Reacted to "Can the City commit ..." with 4

01:05:09 Pat Nichols: Replying to "What'’s the reason fo..."


https://jbna.org/

| would like info on that too.
01:05:26 Pat Nichols: Reacted to "Can the City commit ..." with 4

01:06:23 Wayne McNiven: Increasing signage will not correct the issue of traffic . The traffic will will
come.

01:06:32 Katharine (Kate) Ferguson: Reacted to "Increasing signage w..." with

01:07:56 Kirk Buhne: The Telus building is closing the street for still two more months!? Note that in
cities like Chicago and Manhattan they build without ever closing the streets in the daytime. This
can be done and is done.

01:08:42 Deb Hull: I'm so glad you are considering alternatives so that not all buses will be looping
in the same place. Thank you.

01:09:02 Kara Forrest: Reacted to "I'm so glad you are ..." with 4

01:09:39 Kirk Buhne: Lane closures save builders money but cost James Bay residents time and
money and should be avoided.

01:11:27 Deb Hull: | think that would be a great idea.

01:12:22 Pat Nichols: Re: parking by Thriftys: | have had to drive home and not shop because |
couldn't find parking at Thriftys or Pharmasave at peak hours which cannot be predicted.

01:14:29 Pat Nichols: Good point re: emergency plan for the big events.. there has been complete
blockages with no traffic moving and no emerg. vehicle could possibly get through.

01:14:38 Kara Forrest: Reacted to "Good point re: emerg..." with /&
01:15:42 Ingrid Holm: Reacted to "Good point re: emerg..." with

01:17:18 Kirk Buhne: The Clty is planning for development but infrastructure seems an afterthought.
More density is planned yet streets are closed after development or at inopportune times. How
about planning for not closing off our access

01:17:24 Karen Gallagher: If parking spots are put in on Simcoe please ensure that one spot is a
designated HANDICAPPED spot.

01:17:43 Kara Forrest: Reacted to "The Clty is planning..." with 4
01:17:55 Pat Nichols: Reacted to "If parking spots are..." with 4
01:23:14 Kevin Youck: Reacted to "The Clty is planning..." with 4

01:23:14 Kirk Buhne: The Simcoe Covid lane is not widely used by pedestrians as the sidewalk is
already 6’ wide on that side. Your camera saw it being used by bicycles, but this is a danger as
bikes race on the wrong side of the street. “Shopping carts” use to, but this is s problem.
Shopping carts full of junk have even at times been stored in this lane daily



01:23:45 JBNA: Thank you transportation team for responding to our questions and presenting
tonight!

01:23:54 Cole Martin: Reacted to "Thank you transporta..." with &
01:23:55 Kevin Youck: Reacted to "Thank you transporta..." with
01:25:43 Kara Forrest: Reacted to "Thank you transporta..." with @

01:28:15 Pat Nichols: Re: new buildings in industrial area.. if a new Art Galley is in there, will there be
new bus service to access that area? parking lots? what is planned for access

01:28:43 Kirk Buhne: The heritage designation for James Bay should happen quickly while the
details can continue to be worked on. We fear that it will be delayed for too long. This has
“overwhelming support” so there should be a moratorium on developments that egregiously offend
the heritage nature of the neighbourhood, l.e. developments that break the zoning rules for JB in
place before the poorly configured OCP passed

01:29:08 Deb Hull: Reacted to "Thank you transporta..." with
01:29:09 Katharine (Kate) Ferguson: Reacted to "The heritage designa..." with /4

01:30:04 Kevin Youck: Is there any timeline on the James Bay Heritage Area study? When is council
expecting to see and discuss this report?

01:30:17 Kirk Buhne: Reacted to "Is there any timelin..." with

01:31:47 Kevin Youck: Reacted to "The heritage designa..." with

01:32:07 Kevin Youck: Reacted to "If parking spots are..." with 4

01:32:29 Kirk Buhne: Reacted to "The heritage designa..." with 4

01:32:30 Gayle Nelson: Can we separate the broad heritage review vs James Bay.
01:33:13 Kevin Youck: Thank you for your comments Pam.

01:33:26 Kirk Buhne: Reacted to "Thank you for your c..." with 4

01:35:00 Kirk Buhne: The long consultation process take time, but we should preserve heritage in
the meantime, hence a development moratorium would make sense.

01:36:40 Mariann Burka: Absolutely! It is very disturbing to hear Councillor Dell say “there is no rush”
on this.

01:37:52 Karen Gallagher: Reacted to "Can the City commit ..." with 4

01:38:05 Katharine (Kate) Ferguson: Replying to "Absolutely! It is ve..."

| don't like that he often attacks Councillor Gardner on this forum. | think it's very poor form
01:38:38 Ingrid Holm: Reacted to "Thank you for your c..." with 4

01:39:12 Kevin Youck: Reacted to "Absolutely! It is ve..." with 4



01:42:25 Kirk Buhne: Trevor’s point on the car lot area is dead on. Development should be phased
so this area is a priority. The OCP should plan for this area to have development before access
restricted areas like James Bay are overdeveloped

01:47:10 Pat Nichols: Good point Trevor around examination of land around Belleville and Douglas in
consideration of high level environmental emergencies.

01:52:07 Kirk Buhne: Could you rezone the Bosa property that was the Greyhound terminal to have
a base level for transit?

01:53:04 Kirk Buhne: The City seems eager to rezone James Bay sio why not rezone that Bosa
property, or does Bosa have more clout than James Bay?

01:53:15 Kevin Youck: Reacted to "The City seems eager..." with
01:53:45 Wayne McNiven: Yeah Arthur!

01:54:05 Corinne M MacDonald: Question for Community Comments. Does anyone have any
information about Life Labs on Michigan Street. There are no online booking options after mid-
March. All the dates on the calendar are 'X'd" out.

02:01:15 Katharine (Kate) Ferguson: Replying to "Question for Communi..."

You can book at RJH. The staff are fabulous. You can also walk in and wait. Early in the morning
there is no wait. Life Labs was bought by a US company last year so | won't use them for many
reasons.

02:03:31 Laurie Abel: Replying to "Question for Communi..."

The company is revamping both its appointments data base and its phone system. They sent out
cancellations in December which weren’t valid then actually did cancel a bunch of appointments.
I've got a call into management. It's not a closure just glitching.

02:04:05 Corinne M MacDonald: Replying to "Question for Communi..."

| can walk to Life Labs on Michigan. I'm interested in learning about the reason for the blacked-out
dates,

02:05:06 Katharine (Kate) Ferguson: Replying to "Question for Communi..."

| can too, I'm only a block away but | don't trust a US company with my data, and | don't want to
support a US company, and | don't believe in privatized healthcare.

02:07:47 Kirk Buhne: Toronto between Gov’t and Menzies shoudl have simple traffic calming by
simply having parking sides alternate each block

02:08:37 Corinne M MacDonald: | have a concern about pedestrians not using the flashing lights at
the corner of Pendray and Belleville due to the construction at the Belleville Terminal. It's difficult to
see pedestrians about to cross the street if the lights are not activated. | believe this is a temporary
cross walk but not certain how long it will be used.



02:10:35 John Hicks: John Hicks jhicks@victoria.ca

02:10:48 Corinne M MacDonald: Replying to "Question for Communi..."
Thank you Laurie - helpful.

02:10:49 JBNA: Reacted to "Question for Communi..." with 4

02:10:52 Hailey Steiger: hsteiger-tang@victoria.ca

02:10:57 JBNA: Reacted to "hsteiger-tang@victor..." with @

02:11:02 Hailey Steiger: and eng@victoria.ca for general inquiries anytime!
02:11:09 JBNA: Reacted to "and eng@victoria.ca ..." with @@

02:11:39 Kevin Youck: Thank you, We appreciate your time!

02:12:34 Hailey Steiger: Kiera has the slides if anyone wants to see them or they didn't show up
properly on your screen

02:13:07 Laurie Abel: Reacted to "Thank you Laurie - h..." with /&



