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Quick recap 

The James Bay Neighbourhood Association meeting covered updates on city initiatives, including 
community safety plans and development projects, with particular focus on the Centennial Square 
redesign and transportation changes in downtown Victoria. The meeting included presentations on 
the Belleville Terminal Redevelopment project and the proposed conversion of 19 Menzies into a 
boutique hotel (by zoning), with discussions about design processes and community impact. Various 
concerns were raised about heritage conservation, transit planning, and park development. 

Summary​
James Bay Neighbourhood Updates 

The James Bay Neighbourhood Association meeting faced technical difficulties with Zoom, but 
Trevor Moat confirmed they would proceed with the agenda. Trevor Moat, in Chair, opened with a 
land acknowledgement. The JBNA will not meet in August for summer break. 

Centennial Square Redesign Update 

Councillor Dell provided an update on city initiatives, including a new community safety plan with a 
$10.3 million investment, the approval of the Bayview development in Vic West, and plans for 
increased busking and food truck presence downtown. The conversation ended with Councillor Dell 
mentioning ongoing cruise ship advocacy efforts and his upcoming family vacation. 

The first point focused on the Centennial Square redesign and transportation issues in downtown 
Victoria. Councillor Dell explained that while the upper section of Centennial Square, including the 
Sequoia tree, would be indefinitely paused, the lower section's $8 million design would proceed 
unless council votes against it on Thursday. He emphasized the need for more public spaces 
downtown and highlighted improvements like the new Ship Point area. The discussion also covered 
concerns about traffic and transit changes, with Councillor Dell promising to provide an update in the 
fall on transportation plans. 

Belleville Terminal Redevelopment Project Update 

Hayden Kowel presented an update on the Belleville Terminal Redevelopment project, highlighting 
its need for investment due to non-compliance with Canada-US preclearance agreements, which 
could result in significant losses for local businesses and industries. Phase 1, completed in 2023, 
included a temporary terminal and renovations, while Phase 2, which began in July 2024, involves 
constructing a new preclearance terminal building and replacing wharf infrastructure. Hayden 
outlined upcoming construction activities, including geotechnical work, fencing, and demolition, 
expected to cause noise, vibrations, and some traffic disruptions. The project aims to achieve LEED 
gold standards and Rick Hansen Foundation accessibility certification, with construction expected to 
complete in 2028.  

Trevor Moat praised the project team's community consultation efforts, and a community member 
inquired about the terminal's design and US customs operations, which Hayden confirmed will 



continue throughout the project. Trevor Paul clarified that soil remediation, including some dredging, 
is part of the contract with Pomerleau Inc., the successful proponent. 

Hayden discussed the anticipation for design sketches and emphasized managing expectations 
about the design process, noting that sharing images would occur only after reaching 90-95% design 
completion. 

19 Menzies CALUC 

For 19 Menzies, Will King presented on behalf of Waymark, introducing the project as a boutique 
hotel in James Bay. Daniel Mercier, the owner, introduced himself and explained his plans to formally 
convert the property into a hotel, emphasizing his commitment to the community and maintaining 
customer relationships. Trevor Moat clarified that the 19 Menzies project would proceed as a full 
public hearing to gather community feedback, despite a glitch in the notification process. 

The meeting discussed changes to convert a short-term rental property into a proper hotel to meet 
city regulations and building codes. Will explained that while the building's zoning would change, the 
use would not, and the exterior modifications would be minimal. Changes include adding an 
accessible lobby, a new stairway, and enclosed balconies, along with installing sprinklers and a lift 
for accessibility. Trevor noted that the project's impact on the neighbourhood would be limited, with 
no significant changes to the building's height, setbacks, or appearance.  

A community member inquired about the number of units and parking, to which Will clarified that the 
building would have six units and three parking stalls, with a focus on improving the functionality of 
the existing parking area. 

Community Comments 

This meeting portion covered several topics, including Centennial Square's revitalization, tree 
planting in public spaces, and the stalled construction at the Menzies and Michigan gas station site. 
Councillor Dell emphasized the need to animate the perimeter of Centennial Square with inviting 
building entrances and suggested prioritizing tree planting in public spaces. The councillor agreed on 
the importance of activating the square's perimeter and mentioned plans for future developments, 
including a potential underground parkade and a new library or museum.  

A community member raised concerns about the stalled construction at the gas station, and Matt 
Dell explained the city's limited authority over vacant properties, promising to follow up with staff for 
updates. 

The city also purchased the former Romeo's restaurant property on Blanchard Street for $11 million 
to create a downtown park. Trevor Moat expressed concerns about the high cost and limited sunlight 
due to the surrounding tall buildings. Councillor Dell explained that the park is part of a long-term 
plan to address downtown's shortage of park space, with city staff planning to move into the Urbana 
Building while considering leasing the Romeo's building temporarily. The discussion also touched on 
light rail transit plans, with Councillor Dell noting that while the city budget cannot currently support 
light rail, the Capital Regional District is working to establish a transit authority to oversee regional 
transit planning, including potential light rail routes. 



The comments also focused on downtown development and heritage conservation in James Bay. 
Councillor Dell highlighted positive developments downtown, including new businesses and events, 
while acknowledging the need for increased police presence.  

A community member raised concerns about three outstanding heritage conservation area 
applications in James Bay that have been on hold due to staff capacity issues related to the OCP 
update. Councillor Dell explained that staff requested to pause these applications until after the OCP 
is completed in December 2025. The group discussed the need for more information on heritage 
provisions in the draft OCP, and Councillor Dell agreed to arrange for a heritage staff member to 
present at the next meeting.  

Trevor Moat raised concerns about the lack of vegetation at Peter Pollen Park, particularly in light of 
the upcoming Belleville Terminal redevelopment, and suggested prioritizing its planting to enhance 
the welcome to Victoria experience for tourists. 

Tim (Past President) provided context about previous consultation efforts for Peter Pollen Park, 
which resulted in a comprehensive plan. The group agreed to follow up on getting updated 
information on transit plans and park developments.  
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