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Quick recap 

The meeting focused on community updates, including the upcoming Victoria Day Parade, the city's 
budget, and the potential impact of new developments on the James Bay neighbourhood. There was 
also a discussion on the city's policy to reduce the business tax rate and the importance of 
preserving light industrial zoning in Victoria. Additionally, the meeting covered the company Open 
Ocean Robotics and its mission to use technology to protect oceans sustainably, as well as the need 
for accessible and inclusive community spaces. 

Next steps 

●​ Councillor Dell to reach out to staff about restoring parking on Simcoe Street and removing 
the temporary walking lane. 

●​ Trevor will follow up with the board and community regarding suggestions for Irving Park 
redesign. 

●​ Councillor Dell to connect Doug Clark with Trevor to organize an earthquake preparedness 
presentation for the James Bay community. 

●​ Councillor Dell to ask staff why fire risk is considered low in James Bay and provide an 
explanation to the community. 

●​ Councillor Dell to send the Arts and Innovation District rezoning report to the JBNA group 
when it becomes available. 

●​ Trevor to circulate Julie Angus' question about desired ocean data collection to the 
community and synthesize responses. 

●​ JBNA Board to create a list of organizations in James Bay for staff to reach out to regarding 
Irving Park renovation. 

●​ Councillor Dell to follow up with a community member regarding the status of heritage 
conservation areas in James Bay after the OCP process. 

Summary 

James Bay Neighborhood Association Meeting 
 
Trevor Moat, Chair, led the May 13, 2025 edition of the James Bay Neighborhood Association 
Community Meeting, acknowledging the traditional territories of the Lekwungen-speaking peoples. 
Trevor encouraged attendees to review the upcoming events and activities listed in the agenda. 
 
Councillor Dell Updates & Community Questions 
 
Councillor Dell provided updates from the city, including the upcoming Victoria Day Parade and the 
road disruptions it would cause. He also mentioned the city's sister city, Morioka, in Japan, and the 
delegates from Morioka who would be visiting City Hall. Councillor Dell then discussed the city's 
budget, which was finalized at a 6.9% tax increase, lower than other cities in the CRD. He also 



mentioned the city's policy to bring the business tax rate down from 3.6 to 1, which would result in a 
5.16% tax rate for businesses. He also discussed the Duck Building block on Broad Street, which 
would be a Hyatt hotel, and the Plaza Hotel Development, which was rejected by the council and 
sent back to the developer for refinement. 
 
Councillor Dell discussed the upcoming report on greenhouse gas emissions from large buildings 
and the pilot project to clean up Pandora Street. He also mentioned the ongoing consultation for the 
OCP and the legal requirement for it to align with other municipalities and services. Councillor Dell 
also mentioned a potential earthquake presentation from Doug Clark and the possibility of organizing 
it in the next couple of months. A community member raised concerns about the tsunami danger 
area in James Bay and the potential impact of a new building on the area. Councillor Dell clarified 
that the tsunami risk is extremely low for the entire city and that the main message for James Bay is 
to stay in place during an earthquake. Another member discussed the heritage conservation areas in 
James Bay and the need for council to pick up the process of designating heritage sites. A 
registered nurse announced a session on emergency preparedness and heat wave readiness at 
James Bay Community School on May 21st. 
 
Presentation: Open Ocean Robotics' Sustainable Boats 
 
Julie Angus, founder of Open Ocean Robotics, shared her company's mission to use technology to 
understand and protect oceans sustainably. The company has a team of 25, with offices in Victoria 
and Halifax, and has successfully launched its solar electric boats on three oceans, avoiding over 
2,000 tons of GHG emissions. The boats are equipped with sensors to collect environmental data, 
including marine mammal monitoring and illegal fishing enforcement. Open Ocean Robotics also 
offers vessel sales and subscription services. The company has a strong co-op and internship 
program, hiring locally from UVic. 
 
Trevor asked about Victoria's suitability as a location for a hardware manufacturing company, and 
Julie highlighted the challenges of high shipping costs and industrial land availability, but also the 
advantages of being close to testing waters and having a strong talent pool. She suggested that 
Victoria could further support the growth of the industry by protecting industrial land, creating 
clusters, and supporting the use of autonomous technology. 
 
Community Comments 
 
Trevor moved on to the community comments section, where Councillor Dell suggested the idea of 
consulting with the board to create a list of organizations in James Bay that staff should reach out to 
for the renovation of Irving Park. A community member also shared his thoughts on the idea of 
closing Simcoe Street, which he believed would be problematic due to the traffic and the need for 
commercial trucks to service the food stores. Another member suggested the idea of creating a 
calisthenics park in the city to attract fitness enthusiasts of all ages. Another member brought up the 
issue of the parking taken away from Simcoe Street during Covid and the need to find out what the 
city is thinking about it. A community member then mentioned the plans of the James Bay CoolKit 
Association to look at tree canopies and solar panels, and she invited people to join them. A member 
suggested considering people on walkers, strollers, and those with canes when revamping Irving 
Park to make it accessible to all ages. 



Councillor Dell and Trevor discussed the importance of light industrial zoning in Victoria, particularly 
in the arts and innovation district. They agreed that preserving and promoting light industrial areas is 
crucial for the city's economy, as it supports high-tech and knowledge-based industries. Trevor 
expressed concern about the loss of light industrial space to car dealerships and emphasized the 
need for a forward-looking transit plan to support future development. Councillor Dell confirmed that 
the city's zoning bylaws prioritize light industrial development in the arts and innovation district and 
that the city is working to preserve this industrial heritage. 

__________________________________________________________________________ 
 
Zoom Chat 
 
00:09:40​ JBNA:​ Another event announcement that came out after the newsletter for those 
interested: 
00:14:57​ Calen Goulden:​ Replying to 
"495163483_122191126982052397_8025866371032979644_n.jpg" 
 
Heat Wave Readiness & Emergency Preparedness Community Session  
 
Date and Time: May 21st @ 1:00 PM 
Location: Activity Room, James Bay Community School Centre (140 Oswego Street) 
 
Featuring speakers: 
 
Helen Boyd – Nurse & Mental Health Therapist 
Doug Clarke – Emergency Management Community Liaison 
00:22:24​ Gord Persson:​Sounds like Council will pay as much attention to opposition to this 
proposal as they did for Clover Point.  Once their minds are made up it is game over and will be 
done the way they want. 
00:23:02​ edy bradley:​ Replying to 
"495163483_122191126982052397_8025866371032979644_n.jpg" 
 
This is not answering the initial question. It is Dell justifying. Once again he did not hear that the 
public reaction has been against it. This is not about your kids Dell 
00:23:19​ Kevin Youck:​ Reacted to "Sounds like Council …" with 👍 
00:23:29​ Doug Steinburg:​ Deja vu all over again. 
00:24:01​ Gord Persson:​Fully support your points Ira.  Well said. 
00:24:16​ Kevin Youck:​ Reacted to "Fully support your p…" with 👍 
00:24:22​ Laurie Abel:​ I concur, Ira. 
00:24:49​ Ira Shorr:​ Reacted to "Fully support your p..." with 👍 
00:24:54​ Calen Goulden:​ Reminder: This Saturday (May 17th) is the JBNA Recycle 
Depot! For the full list of accepted materials - please visit: https://jbna.org/recycle-saturday/ 
00:26:00​ Tim Van Alstine:​ Seven years was a long time ago. I certainly don't recall 
the public process. Thanks Ira 



00:26:31​ Ira Shorr:​ Reacted to "Seven years was a lo..." with 👍 
00:29:31​ Tim Van Alstine:​ Reacted to Seven years was a lo... with "👍" 
00:29:38​ Gord Persson:​Excellent points Edy. 
00:39:50​ Kevin Youck:​ Fully support Soressa's request to see these HCA applications 
completed  (Medana,SouthTurner, and Government). 
00:40:19​ Becky Vander Steen:​ Reacted to "Fully support Soress..." with 👍 
00:41:49​ edy bradley:​ I agree Soressa. James Bay needs to have heritage area 
considerations. We hear about consideration for Fernwood, for Old Town area. Why is James 
Bay not getting sufficient attention to curb new development. 
00:42:07​ Patricia Crichton:​ Thanks Soressa.  Very important that Council remembers 
to "pick up" the HCA applications. 
00:43:07​ Gord Persson:​Soressa you are correct to have the concerns you expressed over 
James Bay being passed over.  Heritage almost seems to get short rift with this council. 
00:45:30​ Gord Persson:​yes 
00:46:07​ Alan H:​ Reacted to "yes" with 👍 
00:55:04​ Gord Persson:​Excellent presentation. 
00:55:28​ Helen Boyd:​ Great initiative. Thank you Julie! 
01:00:01​ Nikitas Dimopoulos:​ This is a fantastic initiative. Congratulations and best of 
success! 
01:03:45​ Tim Van Alstine:​ Nice to see marinne industrial sucess in our 
neighbourhood 
01:03:54​ JBNA:​ Thank you @Julie Angus - some ideas that come to mind include cruise 
ship emissions data, local biodiversity (numbers of species that come nearby) 
01:04:25​ Marcia Docherty:​ Reacted to "Thank you @Julie Ang..." with 👍🏻 
01:04:46​ Gord Persson:​Well said Trevor!! 
01:06:04​ Laurie Abel:​ Replying to "Thank you @Julie Ang…" 
Cold Water Addicts are really interested in water quality and Surfriders has not been able to test 
due to lack of volunteers. 
01:06:18​ Laurie Abel:​ Reacted to "Thank you @Julie Ang…" with 👍🏻 
01:10:18​ Julie Angus:​ Replying to "Thank you @Julie Ang..." 
 
What parameters for water quality would be important? 
01:10:27​ Soressa Gardner:​ Kevin, thanks for bringing up the Simcoe closure issue. 
01:12:10​ Gord Persson:​Councillor Delll is correct about South Park having a road between 
the school and the park.  Hopefully in any consideration about closing that section of road the 
fact that a fire hall is right beside the school would be taken into consideration. 
01:14:54​ Laurie Abel:​ Replying to "Thank you @Julie Ang…" 
I think Island Health does the testing but collection seems to be the issue. The interested parties 
would be Surfriders (vancouverisland.Surfriders.org), Blue Water Task Force (bwtf.surfrider.org) 
01:17:23​ Matt Dell:​ filestream.ashx 
01:17:35​ Matt Dell:​ Committee of the Whole - June 22, 2023 
01:18:01​ Kevin Youck:​ There are also commonly large delivery trucks parked across the 
COVID walking lanes -- making the sidewalk wider on Simcoee would not make sense 
01:18:50​ Laurie Abel:​ Vehicles break the rules there constantly. 



01:19:12​ Kate Ferguson:​ Replying to "Councillor Delll is ..." 
 
It would be madness to even consider closing this road.  The staff drive into the parking lot off 
Michigan, the firehall, and all of the apartment buildings in this block have their underground 
parking coming out onto this street. 
01:19:59​ Kevin Youck:​ Reacted to "Vehicles break the r…" with 👍 
01:28:46​ Gord Persson:​Excellent comments on light industrial land Trevor.  Agree one 
hundred percent.  Developers have far too much say in this city. 
01:32:20​ Gord Persson:​RAIL.  RAIL.  RAIL..  Both internal and E&R.  Vancouver is a 
closer example of development FOLLOWING transit development. 
01:33:38​ Helen Boyd:​ Thanks for hosting this meeting! 
01:33:44​ Laurie Abel:​ Replying to "Thank you @Julie Ang…" 
Thank you 
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