Meeting Summary for JBNA Zoom Meeting on March 11, 2025

The meeting was chaired by JBNA President Trevor Moat. After the land acknowledgement to
the lekwanan speaking people, the Esquimalt and Songhees Nations, the Chair encouraged
participants to review the newsletter attached to the agenda. He noted that the JBNA AGM wiill
be held on Tuesday, April 8, 2025 at the James Bay Community Centre.

Trevor Moat noted that the details of the proposed Official Community Plan (OCP) could be
accessed from the JBNA website at www.jbna.org. He informed meeting participants that the
JBNA planned to focus on the OCP at an upcoming meeting which would hopefully include City
staff. He encouraged everyone to become informed about the OCP.

Council Liaison Matt Dell: Councilor Matt Dell joined the meeting as the new Council liaison.

e City Budget Challenges and Tax Rates
Councillor Dell discussed the city's budget challenges, including a 12.7% tax rate that was
reduced to 7% through cuts as well as changed to the business rate. The police budget was
approved by the City of Victoria, but rejected by Esquimalt, leading to a further reduction in city
taxes. Councillor Dell explained that the Victoria Police Department would appeal the rejection
of the budget by Esquimalt and it would take approximately two years for the outcome.

e OCP Update
Councillor Dell provided an update on the OCP process. Council recently received the 600-700
page document and has held initial meetings to review and to request more details on some
aspects from City staff. Councillor Dell expressed a desire for more local villages in areas like
Rockland, Fairfield, and Gonzales. Staff are now researching additional topics such as
incentives for larger units, affordable housing policies, and transit planning. The OCP discussion
by Council is suspended for a couple of weeks to allow staff to respond to Council enquiries. A
public hearing must be held before December 2025.

One member raised concerns about a potential redesign of Mile 0, particularly regarding traffic
flow.

One member questioned the reason for the Councillor favouring more local villages throughout
the City. The Councillor noted that more local villages throughout the City would enable a
greater distribution of density.

e Irving Park
Councillor Dell informed that Irving Park was likely to see a redesign including new washrooms
and an improved playground that would increase accessibility for children of different abilities.
He was unaware of the labyrinth described by a resident and will ensure City staff are aware of
its importance to the community.

He also mentioned his personal interest in earthquake preparation and his plans to research
and potentially host a workshop on the topic. Councillor Dell will provide details to the JBNA.

Douglas Rapid Transit Project
City staff joined the discussion which was led by Ross Kenny, Assistant Director of Engineering.


http://www.jbna.org

Mr. Kenny presented an overview of transportation plans for James Bay in 2025, focusing on
the Douglas Street bus lanes project and potential access improvements. He also discussed
reduced speed limits on collector and arterial streets and new crosswalks.

With regard to the Douglas Rapid Transit Project, the main focus is on improving transit
efficiency on Douglas Street, with plans for dedicated bus lanes and potential changes to traffic
circulation. Mr. Kenny also mentioned exploring access improvements to James Bay via
Blanshard Street and potential changes to the Belleville and Douglas Street intersections. He
noted that the project is in the conceptual stage, with detailed design work yet to begin and that
there will be public engagement planned for the future.

Mr. Kenny responded to several questions about the proposed transportation changes in
Victoria, particularly focusing on the impact on James Bay residents. He acknowledged the
concerns about noise and pollution from increased bus traffic, while emphasizing the need to
balance the needs of all city residents. He explained that the plan aims to reduce overall vehicle
trips by locating people closer to their destinations. He clarified that the plan will not necessarily
involve looping all buses around the area in question and that transportation staff are looking at
how to reduce the number of buses coming to downtown. Staff are still considering details for
bus layover locations and are in communication with various partners, including BC Transit and
Wilson's buses, to address concerns about space and scheduling.

Concerns were identified about proposed changes to bus routes and traffic patterns in James
Bay. Mr. Kenny presented plans to shift bus routes from Government Street to Douglas Street
and make changes to the Blanchard and Belleville intersection. Residents express concerns
about the impact on traffic flow, especially exiting James Bay, and question the necessity of the
changes. Mr. Kenny emphasizes that the plans are still being studied and that they aim to
improve pedestrian safety, accessibility, and transit efficiency.

e Victoria Light Rail and Transportation Planning
Mr. Kenny addressed concerns about the lack of light rail planning in Victoria. He explained that
the city is working with BC Transit to strengthen language around light rail in the OCP and is
focusing on dedicated bus lanes as a first step. He informed explained that the need for a Rapid
Transit Office to start planning for future rail infrastructure. He also discussed ongoing electrical
infrastructure upgrades that could support future rail development. The Chair offered to arrange
future feedback sessions.

The meeting concluded with expressions of gratitude and appreciation to Mr. Kenny and his staff
for their participation.

Zoom Chat:

00:24:39 Mariann Burka: I just want to state for the record, as feedback to councillor
Dell, that an 8.68% tax hike is too much of a burden on taxpayers, especially in these times.
The City should be taking a long hard look at the kinds of projects the Council is taking on.
Especially given the uncertainty of our economy, we should not be taking on “nice to have”
expenditures like the redesign of Centennial Square (not to mention the high public opposition)
when there are so many more high priorities.

00:25:32 Ingrid Holm:  Reacted to "l just want to state..." with 720

00:26:25 Katharine Ferguson: Reacted to "l just want to state..." with /&



00:27:19 Laurie Abel:  Replying to "l just want to state..."

| concur. | was very disappointed that a large recreational project went forward with only 12-13%
of the voting population pushing it forward.

00:27:48 Laurie Abel: Reacted to "l just want to state..." with &

00:28:25 Doug and Heidi Foord: Replying to "l just want to state..."

it would become a nightmare to reduce the access from Dallas onto Douglas
00:29:59 Deidre Matheson: Replying to "l just want to state..."

| appreciate your position, but | have a different opinion. We have already spent much money
on Centennial Square, and | feel it should proceed. While the tree is beautiful, many feel it is
the wrong tree for the area. M

00:34:28 Kirk Buhne:  How will families get to the new "Destination park". If they drive?
There is no parking and James Bay does not need more traffic Should this not be a James Bay
park?

00:37:56 Deidre Matheson: Love the idea of the playground!!

00:38:03 Chris Ryan: Me too!

00:38:38 Doug and Heidi Foord: where will vehicles park to use Irving Park
00:38:45 Kim Rowe: | think a revamp of the Park is a great idea!

00:38:52 Laurie Abel: Reacted to "Me too!" with &)

00:39:01 Laurie Abel: Reacted to "Love the idea of the..." with /&

00:39:07 Laurie Abel: Reacted to "Me too!" with /&

00:39:29 ben ziegler: The more young kids we have playing in our neighbourhood, the
better. inter-generational good times!

00:39:47 Deb Hull: Reacted to "l think a revamp of ..." with 4

00:39:51 Kirk Buhne: | am a grandparent and love the idea of a good playground but the

Irving playground is quite good. Playgrounds should not be disposed of every 20 years. THey
can last longer

00:40:03 Laurie Abel: | love the idea of Irving Park becoming a destination for families
and others. It does look tired.

00:40:37 Coralee Bell: Reacted to "l love the idea of I..." with /-

00:40:57 Tim Van Alstine: Irving badly needs a redesign. Great Idea and it was in the
last OCP
00:42:14 Corinne Macdonald: Councillor Dell - I've been attacked by crows when walking

on Montreal and Kingston. | happened to take a snack with me when | went for a walk - not
knowing that this could be an issue. | was followed by 2 crows to Quebec Street - well after the
food had been put away. It was scary and obvious to me that someone must have been feeding
them as they seemed to recognize food in a hand. This would have been an unpleasant
situation for children and tourists as mentioned by Laurie. Thanks

00:44:05 Laurie Abel: Reacted to "Councillor Dell - I'..." with /&

00:44:14 Brad & Christine: it would be great to have a seniors exercise “play ground”
with options for our older community to have outside safe activities for strength, balance and
stretching - | think there are others in the city.

00:45:39 Kirk Buhne: Reacted to "it would be great to..." with 4

00:47:04 Astra Lund-Phillips: Reacted to "Love the idea of the..." with /&

00:47:13 Astra Lund-Phillips: Reacted to "The more young kids ..." with 4

00:47:20 Astra Lund-Phillips: Reacted to "l love the idea of I..." with /&

00:47:27 Astra Lund-Phillips:  Reacted to "it would be great to..." with 4

00:48:43 Katharine Ferguson: Replying to "it would be great to..."



That's a great idea. And, like most seniors, | love watching and hearing children playing and
laughing. It would be great to incorporate both.

00:49:30 Brad & Christine: as | understand the Amica development is being designed
by the same group as the Summit on Hillside that had huge issues related to their HVAC
systems and detrimental affect on the neighbourhood and community. It would be key to
compare the plans to avoid another mistake related to noise and vibration. We should also be
keeping the wildlife in Beacon Hill Park in mind with the industrial HVAC.

00:54:28 Gord Persson:Kirk, excellent comments. A complaint by many that City Hall
does not listen.

00:54:43 Kirk Buhne: Reacted to "Kirk, excellent comm..." with /-

00:55:11 Ingrid Holm:  Once the new OCP is in place, city-wide and “One City, One Plan’
up-zoning, there will be no sheltering or special treatment of James Bay, in any effort to equalize
density between different neighbourhoods. it will be the ‘base’ level across the entire city. Any
developer, large or small, will take the OCP as their starting point. Expect just as many requests
for variances, and just as much development in James Bay as usual, if not more. If a proposal
for James Bay comes before Council, of course it will be considered and approved. Most on this
council rarely, if ever (?), says ‘no’ to ANY development.

00:55:55 Ingrid Holm:  Reacted to "Kirk, excellent comm..." with /&

00:56:02 Kirk Buhne: Reacted to "Once the new OCP is ..." with /&

00:56:16 Coralee Bell: Reacted to "Once the new OCP is ..." with /&

00:59:53 Trevor Moat: OCP Reminder: You can find the current set of proposed OCP
documents here: https://jbna.org/draft-ocp-2502/

01:02:54 Brad & Christine: a round about would make more sense at Niagara so that
it facilitates the turning of buses and assists the volume of traffic from Niagara on to Douglas. It
does not make sense for a narrow road such as Battery

01:03:11 Felicity Klassen: Reacted to "The more young kids ..." with
01:03:20 Felicity Klassen: Reacted to "l think a revamp of ..." with
01:03:25 Felicity Klassen: Reacted to "Love the idea of the..." with /&
01:03:42 Felicity Klassen: Reacted to "Me too!" with &

01:03:46 Felicity Klassen: Reacted to "l think a revamp of ..." with 4
01:04:00 Felicity Klassen: Reacted to "l love the idea of I..." with
01:04:20 Felicity Klassen: Reacted to "it would be great to..." with /&
01:05:14 Kirk Buhne:  The mapped tsunami zone shown is rather subjective. In

Fukishima they built excellent walls for the expected tsunami yet the waves went right over the
walls. Even if a tsunami only goes 2m high there will be panic and most of James Bay will
attempt to exit. We could have BIG quake. What is the plan to evacuate James Bay and
simultaneously bring in emergency services after an earthquake?

Have any calculations been done and are they available for us to see. Do these studies reflect
a quadrupling of population in James Bay?

01:05:37 Coralee Bell: Reacted to "The mapped tsunami z..." with /&

01:05:57 Peggy Elliott: Reacted to "The mapped tsunami z..." with 4

01:07:33 Alan Humphries: no mention of the earthquake risks. The Emergency
Management people have detailed risk maps that show liquification areas in James Bay
including around MacDonald Park and the Empress.

01:08:01 Kirk Buhne: Is there data which shows how traffic will flow on Blanschard
inconsideration of the population growth in Victoria. Are you considering that in 15 years most
people may be in robo-taxis (as now in use in S.F. rather than buses?

01:08:25 Kirk Buhne: Reacted to "no mention of the ea..." with /&

01:11:09 Trevor Moat: | can imagine how buses will be slowed by people trying to parallel
park in those offset lanes.



01:15:51 Brad & Christine: would it make sense to partner with the rebuild the RBCM
to make it a bus destination/exchange

01:22:15 Laurie Abel: That was very comprehensive. Thank you, Ross.

01:22:25 Felicity Klassen: Reacted to "That was very compre..." with &
01:26:19 Coralee Bell: The few number of public events that disrupt James Bay?//
01:26:58 Ingrid Holm:  Reacted to "The few number of pu..." with /&

01:38:28 Coralee Bell: Reacted to "That was very compre..." with &)

01:39:50 Kim Rowe: If you want more people to travel on Blanshard, why have we

removed lanes?

01:44:40 Peggy Elliott: | support Doug Steinburg’s concerns and you seem to have
dismissed them.

Also the comment about the bottlenecking that will occur at Douglas and Southgate/Superior will
be horrendous for those of us who live in that “triangle”

01:44:58 Linda Carlson:| would be interested in more questions and less speeches. And
more respectful dialogue please.

01:45:28 Felicity Klassen: Reacted to "l would be intereste..." with /-

01:45:55 Peggy Elliott: question: Will the medians mean removing trees or art?

01:49:15 Astra Lund-Phillips: Reacted to "l would be intereste..." with 4
01:52:55 Gord Persson: Well said Trevor.
01:53:06 Coralee Bell: Reacted to "Well said Trevor." with

01:53:31 Peggy Elliott: Thank you Trevor for speaking up for the residents of James Bay
01:53:55 Kirk Buhne: Thanks Trevor for your comments

01:54:03 Katharine Ferguson: Really well spoken for all of us Trevor

01:54:14 Deb Hull: Reacted to "Really well spoken f..." with /&

01:54:30 Peggy Elliott: Light Rail Yes!!!

01:54:30 Ingrid Holm:  Reacted to "Really well spoken f..." with 4

01:54:34 Peggy Elliott: Reacted to "Really well spoken f..." with &
01:55:54 Kevin Youck: Reacted to "Light Rail Yes!!!" with 4
01:55:58 Kevin Youck: Reacted to "Really well spoken f..." with 4
01:58:06 Deb Hull: Thank you, Trevor.

02:04:41 Steven Barre: Reacted to "Light Rail Yes!!!" with 4
02:06:14 Laurie Abel: Reacted to "l would be intereste..." with /&
02:06:18 Laurie Abel: Reacted to "Well said Trevor." with )
02:06:27 Caren Pedron:Reacted to "Light Rail Yes!!!" with /&
02:06:30 Laurie Abel: Reacted to "Light Rail Yes!!!" with /&
02:08:35 Ruth Schreier: Thank you Ross!

02:08:53 Ruth Schreier: [,

02:08:58 Chris Ryan:  Thanks Matt and Ross for sharing all of this!
02:09:04 Felicity Klassen: Reacted to "Thanks Matt and Ross..." with /&
02:09:11 Laurie Abel:  Thank you for the discussion tonight.
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