JBNA Board Meeting Minutes
5:00 Monday December 2/24
By Zoom

Present: Tim, Trevor, Keira, Dave, Bob, Kirk, Linda
Coolkit Presentation: Dawn Moorhead VDRA
Approval of Minutes: Nov 18/24 m/s/c

Review Emails: reviewed/done

Recycling Project:

e Kathryn to introduce Calen to volunteers and recycling process so that Calen
can assume responsibility effective April 2025. Board expressed appreciation
and thanks to Kathryn for taking on Recycling until Community Coordinator
hired in addition to Garden Coordinating responsibilities.

As part of JBNA’s Communication strategy, sub-committee of the Board to review
current website.

December 11/24 General Meeting:
e In-person meeting at New Horizons. Set up at 6:00.
e Meeting to focus on social opportunity of members getting together in
person.
e Councillor Caradonna to attend. He has requested opportunity to present as
December is his last meeting as James Bay Liaison.
e John Adams, local historian and story teller as guest speaker.
[ )
Bob to bring sign-up sheets that are numbered and we will draw one name from the
list for a gift card from JBI once meeting has concluded.

January 8/25 General Meeting Agenda via Zoom:

¢ New Council Liaison

e Powell Street CALUC (confirmed)

¢ Michigan/Government Street CALUC (confirmed)

¢ Community Comments only if time permitting.
Board to propose meeting with Board and new Council Liaison as soon as we know
who it is.

Speed limit adjustments update for January 2025 after Council responds to staff
recommendations to lower speed limits on other JB street to 40 kph. Bob proposes
speed monitoring on Oswego in 2025 to see if 40kph makes any differences.

Board to follow up with Councillor Caradonna re status of MOU with City and GVHA.

Next regularly scheduled Board Meeting is January 6/25 at 4:00 pm at JBI. Kirk
away.



