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Key Themes 

• High inflation continues 
• Under-investment in capital assets over many decades
• Climate change expediting rate of asset decline = more costs
• Police requesting $7m budget increase (9.71% increase) 
• Nothing unique about our challenges or budget survey results 

• Residents want same or higher level of service…but lower taxes
• Overall satisfaction with city services & quality of life in Victoria
• Council directed staff to look at potential cuts



Recent Sharp Decline in Road Condition

• Roads are failing due 
to underinvestment 
and poor 
maintenance over 
the past 30 years

• Roads are not 
resilient to increasing 
snow events and 
temperatures



City not Paving Enough in Recent Decades

Sustainable Paving Levels – Resurface every 35 Years 

KMs of Road Paved Per Year



Reserves will deplete 
without replenishment. 





Quality of services



Quality of life







Municipal inflation 
rate is ~5% this year.



Current status of budget process

• As a first step, Council reduced proposed tax lift from 12.77 to 
12.17 by reallocating new property taxes from development.

• Setting aside the police budget, the proposed tax lift would be 
8.83%, without further reductions. 

• Council gave direction to staff on Nov. 4th to look at potential 
reductions that would drop the tax lift from 8.83% down to 4.0% - 
7.0%. They will report back in a few weeks, using Council input and 
data from the survey to guide proposals. 


