
1

Project Update 

July 2024
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Project Communications Update

• Ongoing engagement with First Nations, City of Victoria, FRS 
Clipper, Black Ball Ferry Line, Canadian Border Service Agency, 
(CBSA), United States Customs and Border Protection (USCBP), and 
other key stakeholders.

• February-Present: Construction Impact Notifications

• March 13: News Release announcing Phase I contract awards and 
Phase 2 shortlisted proponents

• April 2-5: Postcard Mailout – 2,400 residences and businesses

• July: Launched Community Office / Info Desk at Steamship Building
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Phase 1 - Steamship Temporary Terminal

• Renovations to bottom floor of Coho Building for 
CBSA – Complete

• Renovations to 4th floor Steamship Building for 
USCBP – Complete

• Renovations to bottom floor Steamship building - 
Ongoing

• Tensile Structure construction – Summer 2024

• Substantial completion – Fall 2024
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Phase 1 - Wharf Modifications

• Construction commenced: July 2

• No work to occur during August long 
weekend

• Expected Completion: Fall 2024
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Phase 2 Update

• Shortlisted proponents for RFP – Complete
• EllisDon Corporation
• K Belleville Terminal Partners 
• Pomerleau Inc.

• May & June Proponent Collaborative Meetings - 
Complete

• Business to Business Meeting – Completed June 25

• Final Collaborative Meeting – August 2024

• Expected Proponent Selection - End of 2024
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Thank you
Q & A
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