JBNA Board Mtg Minutes — Monday June 17/24 in person

Alieda - survey update: 530 submissions online plus 12 surveys on paper. Board agrees this is remarkable and
exceeds our expectations. It was agreed that we will boost the advertising again to try and gain more
responses by the July 12 deadline (Survey closes July 12/24). Alieda was asked if it is possible to identify
anyone who has completed the survey more than once. There has been one incident to date.

Present: Bob, Kirk, Keira, Tim, Trevor W, Trevor M.
Approval of Minutes: June 3/24 m/s/c
Review Emails: Emails reviewed

July 10 General Meeting Agenda:
e Meeting to push last input for survey which concludes July 12/24
e Ask Jeremy to spend more time on answering questions rather than announcements.
e Main topic to be determined this week.

Frustration expressed by some JBNA members: Some residents would like the JBNA to take a hard line with
the City with regard to the OCP. One of our residents contacted Trevor M specifically to speak about the
resident’s expectation for JBNA leadership in advocating for homeowners in James Bay. This person wants the
Board to establish a residents’ committee to put together a report with concerns re OCP. Trevor explained
that the City is not engaging neighbourhood associations in OCP process so it is not effective to create such a
committee. In addition, the person is disappointed that emails to JBNA are not addressed at subsequent
meeting. The Board agreed that in our email review, if we identify a matter that is relevant to the community
we address it at a General Meeting.

JB Market July 27 and August 31: Unfortunately not in time to promote the survey, but Linda will ask
Kimberley Stratford for a large poster informing residents how to participate in the OCP process.

Next Board Meeting:
e Tuesday, July 2/24 by Zoom.



