JAMES BAY NEIGHBOURHOOD ASSOCIATION

September 13, 2023, 7:00 pm, JBNA Discussion Forum

Agenda:

1) Welcome, Announcements and Updates (10 min)

2) JBNA Strategic Planning (10 min)
e Lorne Brownsey

3) James Bay Community Project (30 min)
e Kaye Kennish, Executive Director

4) Imagine Studio Café (30 min)
e Dorothy Morrison and her team

5) Jeremy Caradonna City Council Liaison (20 min)

6) Community Comments (20 min)

13t September JBNA Zoom Meeting
Zoom Chat below. Minutes to follow when available.

18:59:40 From Yeshua Moser To Everyone:
Good evening everyone.
19:15:07 From Christine & Brad To Everyone:
there are quite a few Facebook community pages - | think it might be great to have a monthly “ask
me anything” with one or more board members online to answer and engage neighbours
19:15:12 From K Gallagher To Everyone:
| can still hear someone occasionally talking in the background. Does anyone else hear it oris it
just me?
19:16:06 From Yeshua Moser To Everyone:
add
19:16:08 From Yeshua Moser To Everyone:
remove
19:16:13 From Christine & Brad To Everyone:
not hearing any other voices - you might have another website site open that is making noise in
the background
19:16:16 From Yeshua Moser To Everyone:
add
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19:16:41 From K Gallagher To Everyone:

Replying to "not hearing any othe..."

Thanks, | will check.
19:18:44 From Ira Shorr To Everyone:

Is there—or will there be an opportunity to give input on visioning ideas and other issues—on the
JBNA web site? Or other on-line JBNA forums?
19:19:37 From K Gallagher To Everyone:

Reacted to "there are quite a fe..." with
19:19:39 From K Gallagher To Everyone:

Removed a reaction from "there are quite a fe..."
19:21:47 From Lorne Brownsey To Everyone:

Yes indeed. We will be reaching broadly to get input from folks like you IRA.
19:23:00 From Elizabeth Kozak To Everyone:

What more can we do as an Association to see council action on the Fair Sail requests
19:25:24 From Elizabeth Kozak To Everyone:

| would appreciate Councillor Caradonna to addresss this issue as well.
19:26:49 From Mariann Burka To Everyone:

(Mariann Burka): Strategic Planning: Aside from using various social media platforms, has the
Board considered what other actions could be taken to enhance JBNA’s representativeness?
19:27:09 From Ira Shorr To Everyone:

Replying to "l would appreciate C..."

This fits in the “political impact” category Lorne mentioned. Maybe this category should have a
regular part of the agenda each month?
19:28:12 From Ira Shorr To Everyone:

Replying to "I would appreciate C..."

Is JBNA now represented on the GVHA community committee?
19:29:08 From Yeshua Moser To Everyone:

Sounds like the My Great Neighbourhood grant would be helpful creating a much more
compresnesive/inclusive community engagement mechanism for JBNA
19:32:55 From Mariann Burka To Everyone:

(Mariann Burka): Good idea to get a grant to improve community engagement and
representativeness.
19:33:56 From Lorne Brownsey To Everyone:

Replying to "(Mariann Burka): Goo..."

Good idea
19:34:57 From Ira Shorr To Everyone:
Replying to "Yes indeed. We will..."

Thanks. Might also be good to get strategic planning goals feedback/ideas during a JBNA meeting.
19:36:47 From Lorne Brownsey To Everyone:
Replying to "Yes indeed. We will..."
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Yes, we are looking for such. Feel free to give yours
19:38:34 From Ira Shorr To Everyone:
Replying to "Yes indeed. We will..."

To whom and how?
19:39:04 From Lorne Brownsey To Everyone:
Replying to "Yes indeed. We will..."

lornebrownsey@gmail.com
19:39:13 From Ira Shorr To Everyone:
Replying to "Yes indeed. We will..."

OK
19:48:07 From Dorothy Morrison To Everyone:

Thank you Kaye !

19:48:28 From Yeshua Moser To Everyone:

Thank you Kaye
19:54:02 From Mariann Burka To Everyone:

(Mariann Burka): Great presentation. Very informative. Valuable services to the community. Keep
us informed if there is anything JBNA can do to support funding requests. Thank you.
19:57:37 From Trevor Moat To Everyone:

Kazi's Story

https://youtu.be/u_JU51rknaw?si=0tIKdAJToS4cTZjk
19:58:48 From Ben Ziegler To Everyone:

re: audio - there should be a share audio button at bottom of screen share
20:00:08 From Trevor Moat To Everyone:

The video is very well produced and well worth seeing - | would recommend everyone copy the
link above and review the video another time.

20:00:12 From Billy Page To Everyone:

| am not able to see video audio very distorted
20:05:13 From Billy Page To Everyone:

Thank you Dorthy for a
20:06:03 From JBNA To Everyone:

Kazi's Story

https://youtu.be/u_JU51rknaw?si=0tIKdAJToS4cTZjk
20:06:39 From Billy Page To Everyone:

Thank you Dorthy and Imagine for all you do - love dropping in
20:07:11 From Trevor Moat To Everyone:

Thanks so much Dorothy and Kazi! Imagine Café is one of my favourite places to be in James Bay.
20:08:04 From Dorothy Morrison To Everyone:

Thank you ! It means the world to all of us.

20:08:47 From Billy Page To Everyone:

Imagine is a reall asset for James Bay thank you Dorthy

20:09:06 From Elizabeth Kozak To Everyone:
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What a wonderful program and congrats to you Kazi for your success in staying clean and
establishing a career for yourself.

20:09:55 From Dorothy Morrison To Everyone:

Thank you !

20:16:54 From Dorothy Morrison To JBNA(Privately):

Wayne, can we leave quietly with thanks ?
20:23:51 From Trevor Moat To Everyone:

Not only $28M, but that's $28M of taxpayers' money to support the cruise industry - amongst the
most profitable industries there is.
20:39:10 From Mariann Burka To Everyone:

(Mariann Burka): Pat raises some important issues around JBNA capacity, need for outreach to
membership and formation of committees to follow up on issues raised by membership. Hopefully the
strategic planning process will address this but the membership needs to be included in the discussion.
20:39:13 From Ben Ziegler To Everyone:

Charity Village podcast - "Disappearing Volunteers: The Looming Crisis for Nonprofits" (panel of
experts in volunteer management, from across Canada;); Link: https://charityvillage.com/learning-
centre/podcasts/

20:41:30 From Trevor Moat To Everyone:

Remember that scrubber discharge is dumped in the ocean, specifically in Canadian waters.
20:43:47 From Trevor Moat To Everyone:

THanks Wayne as always.

20:43:56 From Dorothy Morrison To Everyone:

Thank you all !

20:44:18 From Towagh Behr To Everyone:

Thanks everyone
20:44:18 From Billy Page To Everyone:

Thanks all
20:44:51 From Billy Page To Everyone:

Thanks all, Billy
20:45:04 From Bruce Livingstone To Everyone:

save video ahould save chat too



