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The City of Victoria is 

located on the homelands 

of the Songhees and 

Esquimalt People.
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What is 
Growing in 
the City?

Get Growing, Victoria! Seedling program Community Gardening Boulevard Gardening



Commons Gardens Community Orchards Small Scale Urban Farming

What is

Growing 
in the City?



Background

150,000 trees populate our parks, natural 

areas, boulevards, residential gardens and backyards.

Roughly one quarter of the urban forest inventory is

managed by the City, while the remaining 75% 

consists of trees on private and other public land.

victoria.ca/urbanforest

http://victoria.ca/urbanforest


Permeable Areas

Distribution of parcels 

by ownership type:

• 51% of parcels are privately owned

• 36% on municipal property

• 6% on school grounds

(as well as provincial, regional and 

federal gov properties)



Urban Forest Resources

Learn about the City's resources including:

• View all public trees at Vic Map (Parks and 

Open Spaces, Tree Inventory)

• Urban Forest Master Plan and goals

• Tree Protection Bylaw



Tree Protection Bylaw

Victoria’s Tree Protection Bylaw applies to trees on 

private property and protects the trees we have now 

while helping to grow our urban forest for the future. 

This bylaw helps ensure our urban forest continues to 

grow alongside development. It also implements several 

recommendations in the Urban Forest Master Plan and 

aligns with leading practices and standards across the 

region.

victoria.ca/urbanforest

http://victoria.ca/urbanforest


How can community get involved in 
protecting and increasing the urban forest?

City programs for trees on City land

• Community Orchards (Community Gardens)

• Urban Food Tree Stewardship Program

• Growing in the City workshops and events

City programs for trees on non-City land

• Trees in Cities Challenge

Other resources and programs

• UBC Cool Kit

• LifeCycles Fruit Tree Project
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Internal Options
Community Orchards and Community Gardens

Urban Food Tree Stewardship Program

Trees in Cities Challenge
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Community 
Orchards

• There are six community orchards and/or food 

forests in Victoria

• Fruit tree varieties are usually selected for heritage 

value, disease resistance, ability to adapt to climate 

change, and flavor



Community 
Gardens 

• 20 existing community gardens

• 6 community gardens on non-City land

• 20 community gardens on City land

• Four new potential community gardens in 2023



City of Victoria - Community Gardens Map



What is a community garden?

City of Victoria Community Garden's Policy:

"a community garden is a piece of land 

gardened collectively by members of the 

community, in partnership with a non-profit 

society."

• Expression of Interest

• Application Process

• City Grants available

• Approval from Council

Victoria.ca/communitygardens





Urban Food Tree Stewardship
Program Updates

In 2021/2022, Council approved an additional budget 

to support the program with each approved applicant 

receiving access to a water connection, and support 

for the cost of trees, staking material, and mulch. 

The fund also supports low to no cost education 

opportunities for community to learn about food tree 

stewardship and engage with the urban forest.







Trees in Cities Challenge

Global campaign launched by UNECE to 

promote climate action in cities.

City of Victoria pledged to try to plant 5,000 trees 

in in the municipality during the timeline of 

the campaign



Trees in Cities Challenge



Trees in Cities 
Challenge

• Fund up to $1,000 per grant

• NFPs partner is required (NFPs can 

sponsor any number of applications)

• Minimum of 10 trees planted per 

application

• Trees must be planted on private 

property in City of Victoria



My Great 
Neighbourhood 
Grants

My Great Neighbourhood Grant Program | Victoria

https://www.victoria.ca/EN/main/residents/Neighbourhoods/my-great-neighbourhood-grant-program.html


Neighborhood Power

If each neighbourhood took charge of 

coordinating:

20 city blocks where 10 homes per 

block on average planted 2 trees per 

household

We could establish over 400 trees per 

neighbourhood. In one year, we 

could grow over 4,800 trees.

Victoria has 12 neighborhood associations.
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External Options
LifeCycles Fruit Tree Project

UBC Cool Kit
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LifeCycles Fruit Tree Program

This program allows homeowners within the region to 

register their fruit trees to be picked when mature by the 

Fruit Tree Project. Trained volunteers with the appropriate 

equipment will pick and sort the fruit.

25% goes to the homeowner, 25% to the tree stewards and 

volunteers. 25% is gifted to the 60 agencies in the Food 

Share Network and other community partners. 25% of fruit 

(most suitable for processing) is turned into value-add 

products.

https://www.foodsharenetwork.com/


UBC Climate Change and Urban Forestry
Cool Kit

The Cool Kit program is a joint initiative 

between the Collaborative for Advanced 

Landscape Planning at the University of British 

Columbia’s (UBC) Faculty of Forestry, and 

partner municipalities. and is designed to 

engage residents on climate-change solutions 

in the community, with support from the 

municipality and community organizations or 

hubs.



UBC Climate Change 
and Urban Forestry
Cool Kit

The Cool kit is intended to mobilize individual and 

neighborhood climate action through participation in a 

series of interactive engagement activities including:

• neighborhood conversations,

• local asset and climate vulnerability mapping,

• carbon footprint calculators,

• visioning exercises, and

• developing localized climate action plans.

The ultimate goal of the Cool kit Program is to reduce 

carbon footprints and help create climate proof, 

resilient neighborhoods.
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How to stay in touch
Growing in the City: victoria.ca/growinginthecity

Urban Forest: victoria.ca/urbanforest

Trees in Cities Challenge: victoria.ca/treesincitieschallenge

Contact:

Alex Harned, Food Systems Coordinator, City of Victoria aharned@victoria.ca

Kimberley Stratford, Neighborhood Liaison: kstratford@victoria.ca

Kathryn Pankowski: jamesbaygardens@gmail.com
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