CITY OF VICTORIA | Parks, Recreation, and Facilities

Community Engagement
in the Urban Forest
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Small Scale Urban Farming

Community Orchards

Commons Gardens



Background

150,000 trees populate our parks, natural
areas, boulevards, residential gardens and backyards.

Roughly one quarter of the urban forest inventory Is
managed by the City, while the remaining 75%
consists of trees on private and other public land.

victoria.ca/urbanforest


http://victoria.ca/urbanforest
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« 51% of parcels are privately owned
« 36% on municipal property
e 6% on school grounds
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Urban Forest Resources

Learn about the City's resources including:

* View all public trees at Vic Map (Parks and
Open Spaces, Tree Inventory)

« Urban Forest Master Plan and goals
« Tree Protection Bylaw

a CITY OF
VICTORIA




Tree Protection Bylaw

Victoria’s Tree Protection Bylaw applies to trees on
private property and protects the trees we have now
while helping to grow our urban forest for the future.
This bylaw helps ensure our urban forest continues to
grow alongside development. It also implements several
recommendations in the Urban Forest Master Plan and
aligns with leading practices and standards across the
region.

victoria.ca/urbanforest


http://victoria.ca/urbanforest

How can community get involved in
protecting and increasing the urban forest?

City programs for trees on City land
e Community Orchards (Community Gardens)
« Urban Food Tree Stewardship Program

« Growing in the City workshops and events
City programs for trees on non-City land

* Trees in Cities Challenge

Other resources and programs
« UBC Cool Kit
» LifeCycles Fruit Tree Project



CITY OF VICTORIA |

Internal Options

Community Orchards and Community Gardens
Urban Food Tree Stewardship Program
Trees in Cities Challenge

2023

Community Engagement in the Urban Forest | Jan 2023

VICTORIA




Community * There are six community orchards and/or food

forests in Victoria
Orchards  Fruit tree varieties are usually selected for heritage

value, disease resistance, ability to adapt to climate
change, and flavor




Community + 20 existing community gardens
6 community gardens on non-City land

« 20 community gardens on City land
* Four new potential community gardens in 2023

Gardens




Existing Community Gardens

Community gardens Inclutls commens gandens. allotment
gardens and community archards. They are cared for by
community members In partnership with community
arganizations.

Click on the lcons an the map for meire Information.

commuons gardens arz communal garden areas maintainad and

managed by the community.

Allatment gardens have plots thatare rented, maintained. and

Harvesiad by individual member gardeners,

Community orchards are groves of frult of nut trees, A
community organization Is responsible-for the care,
malntenarice. and harvesting of trees.

Community Garden Potential

CITY OfF

City of Victoria - Community Gardens Map
VICTORIA
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Building a Community
Garden in Your
Neighbourhood

Community gardens heip increqss access to healthy and logal

foods and build community. They aiso contribute 20 environmentil
ediication and provide opportunitiss to cormect wish nature Fyou
are interested in hullding & new community garden, hore's what you
nie=d to know to get started.

What is a community garden?

City of Victoria Community Garden's Policy:

"a community garden is a piece of land
gardened collectively by members of the
community, in partnership with a non-profit
society."

« EXxpression of Interest
« Application Process

« City Grants available

« Approval from Council

Victoria.ca/communitygardens
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Urban Food Tree Stewardship
Pllot Program

The City of Victoria recognizes food-bearing
trees as valuable assets for promoting food
security, food education, and the growth of
the City's urban forest. The Urban Food Tree
Stewardship Pilot Program enables residents,
in partnership with a community organization,
to plant and maintain small groupings up to
a maximum of five fruit and/or nut trees in

a park or greenspace in their neighbourhood.



Urban Food Tree Stewardship
Program Updates

In 2021/2022, Council approved an additional budget
to support the program with each approved applicant
receiving access to a water connection, and support
for the cost of trees, staking material, and mulch.

The fund also supports low to no cost education
opportunities for community to learn about food tree
stewardship and engage with the urban forest.
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GROWING
IN THE CITY

Tree Tours

SELTETS A
Beacon Hill Park

February 15
Ross Bay Cemetery

March 15
Beacon Hill Park
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IN THE CITY

Food Tree Programs

Fruit Tree Care

Jan 14

Fruit Tree Pruning
Feb 4
Planning A

Community Orchard
Mar 18

CCCCCC



Global campaign launched by UNECE to
promote climate action in cities.

City of Victoria pledged to try to plant 5,000 trees
In In the municipality during the timeline of
the campaign



Trees in Cities Challenge

How to plant a tree How to choose the right
and properly tree for your property
care for it

Easy staps to healthy, huppy new trecs ' Enter your tree
in the online
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(Tleglwbouﬁod 8% v Trees In Cities
Trees in Cities Challenge | ‘ Cha"enge

Join the Tree Challenge!

The City of Victaria values its urban forest and has pledged to help plant 5,000 trees as a part of the UNECE
Trees in Cities Challenge, and we can’t do it alotie. To-encourage residents 1o plant more trees ot their
private property, the City has created a special program through the My Great Neighbourhood Grant.

Fund up to $1,000 per grant

NFPs partner is required (NFPs can
sponsor any number of applications)
. e T e Minimum of 10 trees planted per

o Staking muerals, desr fonting ant muiching supplhies

The grant will fund up 1o $7.000 and can be yzed to e You'll nead o make a 3C One Cafi before you dig,
purchuse which entures you vien be planting trees over uliity

o Treespecsss must be (dentified 0 the applhcation

o Hirlhg a landécine of drborist profésuidnal to lad and no ivesive spacies will ba permirted « see the ap p I I Catl O n
2 warki? : : -
=warkitiap ot tred sducition City's meemmendag trees lists:

HERE'S THE FINE PRINT —— Trees must be planted on private
o Resicinits will requiire a nonprofit <ponsor to accept Madiom Species Swaction Cdide

the fumdy - 3 tree champlon (community wlunitser Large Species Selection Guide p rO pe rty i n C ity Of Vi Cto ri a

or staff) will arginine the purchissing of trees and Fruit Trags

materials md coordinata dutribution .
o Log boun new trees on the City's thee tracker

e We're azking for 4 minimurn cammitment of 10 trees by emaiting viemapivictonia c2 and share photos
per appiication; a tit plan for the plantings needs with us by emailibg engagezvictoria.ca or on socia!
to b incduded (n the application (addrecces of whumne media using #reesincitieschallenge and tgaing
that trees will be planted is 22ceptaliio) cityahictona

o Trees must be plamied o privaee Predorty within
the City of Victona Our Trees 1 Gries web page alie has nelpful resources
_ CITY OF
on planting and care pracuces VICTORIA
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Meighbounfidod

2022 Grants «=j

Got a great idea for
a neighbourhood

My G reat activity or prolect’

Neighbourhood
Grants

Apply for up to $5,000

‘ victoria.ca/neighbourhoodgrants

vicioa | neighbourhoods@victoria.ca

My Great Neighbourhood Grant Program | Victoria



https://www.victoria.ca/EN/main/residents/Neighbourhoods/my-great-neighbourhood-grant-program.html

Neighborhood Power

Victoria has 12 neighborhood associations.

Trees
in Cities
Challenge

V ?.v. o victoria.cal/treesincities
VICTORIA

If each neighbourhood took charge of

coordinating:
20 city blocks where 10 homes per

block on average planted 2 trees per
household

We could establish over 400 trees per
neighbourhood. In one year, we
could grow over 4,800 trees.
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External Options

LifeCycles Fruit Tree Project
UBC Cool Kit

2023
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LifeCycles Fruit Tree Program

This program allows homeowners within the region to
register their fruit trees to be picked when mature by the
Fruit Tree Project. Trained volunteers with the appropriate
equipment will pick and sort the fruit.

25% goes to the homeowner, 25% to the tree stewards and
volunteers. 25% is gifted to the 60 agencies in the Food
Share Network and other community partners. 25% of fruit
(most suitable for processing) is turned into value-add
products.

CCCCCC


https://www.foodsharenetwork.com/

UBC Climate Change and Urban Forestry
Cool Kit

The Cool Kit program is a joint initiative
between the Collaborative for Advanced

Landscape Planning at the University of British
S Columbia’s (UBC) Faculty of Forestry, and
RATING partner municipalities. and is designed to
engage residents on climate-change solutions
In the community, with support from the
municipality and community organizations or
hubs.

CONVERSATIONS

MAPPING
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INTRODUCTION

Step 1
START A CONVERSATION

Step 2
MAP YOUR BLOCK

Step 3
RATE YOUR BLOCK

Step 4
VISION YOUR FUTURE

Step 5

ACTION ON THE GROUND

APPENDIX

» Coolkit introduction
« Climate change
= Urban forests

- Story collection
- Photo gallery

« Photo quiz

- Non-trivia quiz

« Urban forest quest

+ Climate change detective
- Habitat mapping

= Vulnerability mapping

+ Household scorecard
- Block scorecard

« High/low carbon future visioning
- Before & After examples

« Make a pledge

« Plan ahead

- Protect your trees

- Beautify your yard/block

- How to map with Google Earth
« How to map with i-Tree

- How to map with Vanmaps

« How to visualize with GIMP

UBC Climate Change
and Urban Forestry
Cool Kit

The Cool kit is intended to mobilize individual and
neighborhood climate action through participation in a
series of interactive engagement activities including:
neighborhood conversations,
local asset and climate vulnerability mapping,
carbon footprint calculators,
visioning exercises, and
developing localized climate action plans.

The ultimate goal of the Cool kit Program is to reduce
carbon footprints and help create climate proof,
resilient neighborhoods.

a CITY OF
VICTORIA



CITY OF VICTORIA | Parks, Recreation and Facilities

How to stay in touch

2023

Growing in the City: victoria.ca/growinginthecity
Urban Forest: victoria.ca/urbanforest
Trees in Cities Challenge: victoria.cal/treesincitieschallenge

Contact:
Alex Harned, Food Systems Coordinator, City of Victoria aharned@victoria.ca
Kimberley Stratford, Neighborhood Liaison: kstratford@victoria.ca

Kathryn Pankowski: jamesbaygardens@gmail.com

Urban Forest Presentation | Jan 2023 r NN
VICTORIA
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