James Bay Cycling Network
Community Design Dialogue

James Bay Neighbourhood Association
May 12, 2021



Purpose of Presentation

* Provide an overview of proposed
cycling network improvements and
modified design concepts S Improvements

& Bicycle Network

Q| Planning is underway
for new All Ages and
Abilities cyclmg routes

WL lomes Bay.

Share your feedback on latest designs
and pmferred east-west route by June 11%,

* Answer questions or clarify information

« Listen to participant thoughts, ideas,
suggestions, preferences,
and concerns

 Share ways to weigh-in on
route preference and designs after
this meeting




Housekeeping

» This meeting is one of many ways that the City is sharing
Information and collecting feedback.

« Virtual meetings are not the same as in-person open houses or
corridor tours. We recognize that participating requires patience
and the use of new tools.

« City staff are going to present information and hope to answer as
many questions as possible.

 These are draft concept level designs. Staff are seeking feedback
on designs, routing preference and active transportation
Improvements in James Bay.




Courtesy and Respect

e Transportation is an important issue to our entire
community - James Bay is a particularly unique
neighbourhood.

* People attending this meeting may have different ideas,
suggestions, preferences and concerns.

e This is not about "convincing" each other.

« Arespectful environment for staff, other attendees, and
organizers is expected — including in the "chat".




Go Victoria: Vision, Targets and Values

Reach and maintain
zero annual traffic

BY 2025.. Clean, seamless mobility options

Reduce average

curb space is valued, wehick kilosictars fo r eV e ry O n e
S travelled per

household by 20%

from 2017 levels

All of Vict

BY 2030... BY 2025...

The City's traffic
and smart mobility E @ j
infrastructure provides E @ J
real-time mobility safety

and performance data { @ }

support evidence-bas

decisiol
Safety Liveability and
well being

Equity and
BY 2026... affordability

95% of household
transportation needs
are fulfilled with less

than 15% their
monthly income.

Reduce average vehicle

ownership per household

by 30% from 2017 levels Climate Accessibility and
action connectivity
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Current Investments in James Bay

2021 projects include:

« Installing a new crosswalk at St. Lawrence at Erie
 Adding speed humps to

 Montreal, Superior to Dallas

* Niagara & Simcoe adjacent to MacDonald Park
* Installing a digital speed reader board on Oswego
 Road re-paving on

« Toronto, Douglas to Government

« Simcoe, Oswego to Croft with widened sidewalk and curb ramp
improvements

* Montreal, Superior to Belleville
« Michigan, St. Lawrence to Montreal

e Superior, Menzies to Oswego




AAA Network in Context

The All Ages and Abilities (AAA) cycling
net work is a part of GOALS
road safety, climate action, and affordability

] . Make every street safer and
ObJeCt|VeS. o more enjoyable for walking
TARGET
. . . . % of all ° Make cycling safer, more
32km priority network extending into every et R convenient and comfortable
neighbourhood - connecting schools, parks, P e e Evaluate, prevent and remove
. . walking, rolling o i ibili
employment areas, destinations, and ciig. Gaeroriaton e
regional trails
Build a community culture
° that supports accessibility
Network adoption in 2016 with goal to and active transportation
complete by end of 2022
Supports local and regional mode share - ’ 5 )R
targets & 74\ »

¥
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Meeting Current and Future Needs

Research demonstrates that cycling becomes a viable
option for more people, more often when there is a safe
connected network

(oo .
39% of cyclists qnd interested but concerned Latent demand
42% of non-cyclists

Fear of traffic and desire for connected bicycle routes are top factors
\influencing the decision to ride (or not).

63% of cyclists and Li kely to c
48% of non-cyclists More | ikely

e f more i nfrastruct

FOUR TYPES OF RIDERS



AAA Bike Infrastructure

Neighbourhood Bikeways
and Advisory Bike Lanes
(traffic calmed streets)

Off-street Facilities
(car free routes)

Protected Facilities
(busy streets)

v CITY OF
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Network Exploration

» Several candidate corridors reviewed

* Insights from the 2018 Sharing Our
Streets Project and 2020
Community Focus Group

I EEEE—_——EEmm,
Complete Neighbourhood Solution

. Reduced speed
zone

Shared Streets
Zone

Complete streets
== already planned
by City or CRD

New complete
streets

me= Arterial road




Seven Candidates Explored
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4 Priority Routes In James Bay

AAA Network Status

e Complete 2 nOI’th / SOUth

~~~~~~~ In progress (2021)

S 20;20§roje:t Corridors 2 eaSt / WeSt

------- Alignment Considerations Da”as road = COMPLETE
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How People Contributed Feedback

Phase 1: February 5 - March 28, 2021
1 473 On-Line Survey

Responses

s 166 Design Suggestions
submitted through Virtual o croes Q. e
Mapping Tool = /.

¢ 181 Participants in virtual
community meetings and V(0 ;
SC h OOI S |te to ur Please share your feedback on the full-length corridor designs for new cycling routes in the James

Bay neighbourhood.

James Bay Route Map Oy D=

E m ai IS an d te | e ho ne Cal IS Use the available pins (click 'Add Pin (+)' button), select a pin and drag it onto the map) to provide
ﬂ p feedback on design elements you like and add pins to identify locations where you'd like to see
something changed or added. In your comments, provide details on your pinned locations, you can

directly to staff / Council i e




What We Asked

« Design feedback on
all 4 corridors

e Suggestions
e Concerns
e |deas

 Preference for
Superior or Michigan
as east/west route

v CITY OF
VICTORIA

TIMES @ COLONIST = MENU

Free, confidential mental health e
and substance use support is available.

LATESTNEWS July opening eyed for Malahat Skywalk

City of Victoria seeks feedback on proposed routes for bike
lanes in James Bay

er / Times Colonist Emnosos
105:56 P

Victorig's bike lane netw pushing mes Bay next ye: d the city wants
feedback from residents, businesses and commuters on the proposed routes.

North-south routes are planned for Government and Montreal streets, and there are two
east-west route options on the table for Superior and Michigan streets, one of which will
be designated for construction by the end of 2022.

¥ article continues below



What We Heard - Support

« Excitement about AAA cycling
routes connecting James Bay
to the rest of network and
regional destinations

e Support for additional
pedestrian improvements

e Support for traffic calming
measures

e Desire to accommodate
unigue demands — eg: horse
and carriages




What We Heard - Concerns

« Concerns about changes
to vehicle circulation

e Concerns about parking

e Some peopl e
to see any changes

e Some peopl e
need for safety
Improvements

e Some people worried
about cost / other priority
ISsues




What We Did

o Staff reviewed all feedback

 ldentified key themes and considered specific suggestions

* Revised drawings - while still meeting objectives of

Improving road safety and development of the AAA
network




Summary of Changes — All Routes

Advisory
hike lanes

 Diverters removed to maintain
vehicle access and circulation

One-way
protected
hike lanes

» Use of advisory bike lanes in more
locations

 One-way bike lanes on
Government Street with plans for
phased improvements

Extension
' of advisory
hike lanes

 New pedestrian / cyclist crossings
In several locations




Superior Street - Revised Design

Advisory bike lanes New pedestrian

to retain more crossing at Montreal
on-street parking l

=S

Improved pedestrian
crossing at Oswego

Improved pedestrian
crossings at Oswego

New pedestrian crossings at
Montreal

Advisory lanes in 100 block
to retain more parking and
add commercial loading

Z0ne




Superior — Government to Menzies

‘Government g

On street parking | [,

 No changes proposed from previous design approach

g CITY OF
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Superior — Menzies to Oswego

Transit stop

On street parking
Loading zone \

iR

Add pedestrian and cyclist paint markings and improve
crossing with new curb bulb outs and let downs

* Pedestrian crossing improvements at Oswego
 New curb bulges and corner let downs

a CITY OF
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Superior — Oswego to St. Lawrence
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Alternate design of advisory bike lanes to retain more on-street Add pedestrian and cyclist paint markings, assess let downs for Add pedestrian and cyclist paint markings and improve
parking and traffic calm the 100 block of Superior Street upgrades and explore landscaping opportunities in median island crossing with new curb bulb outs and let downs

 New pedestrian / bike crossings at Montreal Street
 New landscaped medians and advisory bike lanes from
Montreal to St. Lawrence

‘ CITY OF
VICTORIA



Advisory bike lanes — 100 Block

\,

ssasssessesl -
S Y
4N
: o N |
- iy

: R .
: 2,
- s Dotk ¥
~ Ve e T T
 ——— —

RO ————
=T

« Lower traffic volumes in this block support this design treatment

» Retains additional parking on both sides of street

 Adds dedicated loading zone for commercial use

 Reduces vehicle speeds and supports traffic calming (landscaped
medians, speed hump, and 30km/hr)




Superior — Design Highlights

Combination of protected bike lanes and advisory bike lanes
Retains maximum on-street parking
- 87 stalls or 55% retained (loss of 70 parking stalls)
Retains all vehicle circulation
Retains all transit stops
Retains all street trees
Presents new landscaping opportunities
Retains all loading zones + adds 1 new loading zone
Adds new pedestrian crossings
Introduces traffic calming on 100 block

< <

<KL LKL




Michigan Street - Revised Design

* Retains school loading zone in
current location and add
new cyclist crossings on Douglas

Street
fe Extend advisory bike
T ' lges incadgaccigpnal « Extended advisory lane design —
pedestrian crossing ) _
Exterid.sidéwalk | new mid-block pedestrian
through Michiganat "=, il crossing and removal of traffic
St. Lawrence Street {* g aip @ @ @I,

T diverter at Menzies
Remove eastbound traffic ~ Extend advisory bike ~ »  [mproved cycling / pedestrian

dlverS|qn and improve Ia_nes to retain existing crossings at Menzies
pedestrian crossings pick up and drop off area

» Extended sidewalk treatment at
St. Lawrence




Michigan - Douglas to Parry

On street parking

\ ¥ ) v e il g L R o o -t 9
d Loading zone = I SE39 /| ‘,.7 ' - S -:\ . -3 <l - ) <7 "’!}i : r
s o G e “F*m*'fl SR s ™ ; B R R N
New pedestnan crossing Alternate deS|gn approach of reduced vehicle speeds and advisory bike Relocate pedestrian crossing Extend advisory bike I;nes to Douglas
lanes to maintain vehicle circulation and reflect lower vehicle volumes from Government Street Street to maintain school loading zone

e Retention of the existing school pick up / drop off zone

» Modified cyclist crossings at Douglas

 Re-located commercial loading zone

« Extend advisory bike lanes to Menzies and maintain all vehicle
circulation

 New mid-block pedestrian crossing, east of Powell

‘ CITY OF
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Michigan - Parry to Oswego

On street parking

Loading zone

| G | g

Improve crossing for bikes and pedestrians Extend advisory bike
- all vehicle movements permitted lanes to Menzies Street

« Removed east-bound diverter at Menzies
 Relocated loading zone

* Improved pedestrian and bike crossings at Menzies Street

a CITY OF
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Michigan — Oswego to St. Lawrence

‘ . ".I I'ﬁgj
e

On street parking [ %
Loading zone

= il

Extend sidewalk through intersection and monitor traffic
volumes - all vehicle movements to be permitted

« Extend sidewalk across Michigan at St. Lawrence

g CITY OF
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Michigan — Design Highlights

Combination of advisory lanes and shared-road neighbourhood
bikeway

V Maintains all vehicle circulation
V Retains maximum on-street parking

<K<K

- 220 stalls or 92% retained (loss of 18 parking stalls)
Retains all street trees
Re-locates 2 loading zones; all other existing zones retained
Adds new traffic circle at Montreal
Adds new pedestrian and bicycle crossings
Adds design treatment at St. Lawrence




Montreal - Revised Design

Improve pedestrian

crossing on Montreal and e U pg raded ped eStrian
bike connection to Kingston : . .
l crossing at Kingston
| |  New bicycle
Add pedestrian - connection to
and bike markings = : & ; \ .
atSimcoe 6. ‘ KlngS’[On

 New marked
crossings for
pedestrians and
cyclists at Simcoe




Montreal — Kingston to Michigan
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Improve bike connection to Kingston Street and
upgrade pedestrian crossing on Montreal Street

 Upgraded pedestrian crossing
 New bicycle connection

v CITY OF
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Montreal — Michigan to Ladysmith

.5 "P‘i‘e——-'—-vl
lysmith Street|

e

/ e 3
0On street parking : 3 K e I <

Loading zone 2
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Add pedestrian and cyclist paint markings
and assess let downs for upgrades

 Added marked crossings on Simcoe

g CITY OF
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Montreal — Ladysmith to Dallas

e

On street parking
| Loading zone

 No changes proposed from previous design approach

g CITY OF
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Montreal — Design Highlights

<K<K <K<K LK KL

Shared-road neighbourhood bikeway
Maintains all vehicle circulation

Retains all on-street parking

Retains all loading zones

Retains all street trees

New and upgraded pedestrian crossings
Establishes new bicycle connection



Government Street - Revised Design

One-way bike lanes
instead of two-way
* Variety of types

e Temporary treatment
' = One-way protected

Interim one-way £
painted bike lanes s -
E(_ Remove traffic o Removed traffIC dlvertel’ a.t
One-way protected _)l diversion at Superior Superior
bike lanes

: «— Advisory bike lanes
e Maintain current parking
layout between Toronto
and Dallas

varior at Daas == &3 « Removed traffic diverter at
Dallas and extend

sidewalk treatment




Government — Humboldt to Belleville
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Alternate design approach of one-way protected bike lanes to reduce costs, maintain vehicle circulation,

; $ 3 ot : Interim improvements to explore alternate signal
and support phased infrastructure improvements in coordination with underground infrastructure upgrades

phases and pedestrian scramble opportunities

 One-way protected bike lanes to reduce project costs, maintain vehicle
circulation and support phased implementation
» Future upgrades with underground infrastructure renewal, road
paving and traffic signal replacement




Government — Belleville to Superior

On street parking W,

Loading zone

Interim approach for one-way painted bike lanes - phased infrastructure improvements in
coordination with Legislature frontage improvements and RBCM building retrofits

» One-way painted bike lanes as interim safety improvement
» Explore future upgrades through adjacent site re-development
» Requires removal of on-street parking and relocation of transit stop on
east side




Government — Superior to Toronto

Alternate design approach of reduced vehicle speeds and advisory bike

Alternate design approach of one-way protected bike lanes to support traffic circulation
lanes to maintain vehicle circulation and reflect lower vehicle volumes

« Removed southbound traffic diverter at Superior to maintain all vehicle

circulation
* One-way protected bike lanes from Superior to Michigan
» Advisory bike lanes from Michigan to Toronto to reflect lower traffic volumes and

Speeds

a CITY OF
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Government — Toronto to Simcoe

Add pedestrian crossing and median islands Retain existing on-street parking layout (southside only)
to support traffic calming objectives

 New pedestrian crossing and median at Toronto
* Retention of existing on-street parking layout (south side)
* Monitor vehicle speeds and volumes

a CCCCCC
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Government — Simcoe to Niagara

--------
(A

On street parking !
Loading zone

Retain existing on-street parking layout (northside only)

* Retention of existing on-street parking layout (north side)
* Monitor vehicle speeds and volumes

a CCCCCC
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Government — Niagara to Dallas

Extend sidewalk through intersection and monitor traffic
volumes - all vehicle movements to be permitted

« Removed northbound traffic diversion at Dallas
* Retain existing loading zone location
Extend sidewalk across Government
Monitor vehicle speeds and volumes




Government — Design Highlights

< <<

< <<

Protected bike lanes, painted bike lanes, advisory lanes and shared
road neighbourhood bikeway designs

V Considers future infrastructure replacement and land use changes
Maintains all vehicle circulation
Adds new pedestrian crossings
Retains maximum amount of on-street parking

- 120 stalls or 83% retained (loss of 25 parking stalls)
Relocates 1 transit stop and layover zone on east side of 600 block
Retains all street trees
Re-locates 1 loading zone; all others retained




Feedback Open Until June 11, 2021

* Final round of public engagement
e Continued work with agency partners
* Report back to Council in Summer 2021

e Consideration as a part of 2022 Financial
Plan




Engage.Victoria.ca

Welcome

We're committed to hearing from diverse perspectives to help inform how

we move forward on projects, programs, and policies.

for all corridors

Summary video
Q&A forum S ——
Formal Survey 24 857H
Feedback Besiliskh
welcome until e | I | p——

LALEATEN

h More Welcoming City Boundaries Cycling Network
' l I n e I I t 2 O 2 I Share your lived experiences Victoria’s City Council proposed Welcome to the final round of
] and ideas to help us develop a changes to the current engagement for cycling route
Welcoming City Strategy. neighbourhood boundaries in design in James Bay. Please
the.. watch t.

Provide Input Provide Input Provide Input




Discussion / Q&A

THANK YQOU!




JAMES BAY - AAA BICYCLE INFRASTRUCTURE | DRAFT CONCEPTS:

1. PROTECTED BIKE LANES s

One-way protected bike lanes are being proposed for busier streets
and will be buffered from vehicle traffic by either on-street parking
or a physical barrier. Painted bike lanes are proposed on
Government Street between Belleville and Superior Streets as an
interim measure - protected bike lanes will be explored in
coordination with adjacent site improvements planned for the
Provincial Legislature and Royal BC Museum.

2. ADVISORY BIKE LANES = @& @
Advisory bike lanes are being proposed for streets with low to
moderate traffic and would include speed reduction measures such

as speed humps, signage, and paint markings to help road users
share the road.

U7 25 T

vde e o

Neighbourhood
bikeways

Advisory :
“..| bike lanes | -

3. NEIGHBOURHOOD BIKEWAYS

Neighbourhood bikeways are being proposed for low traffic volume
streets and would include speed reduction measures such as speed
humps, signage and paint markings and will be monitored for traffic
volume and speed to maintain 1,000 vehicles per day or less.
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