JAMES BAY NEIGHBOURHOOD ASSOCIATION

General Meeting Agenda
7:00 pm - 9:30 pm, February 12th, 2020
James Bay New Horizons - 234 Menzies St

Agenda

1. Welcome & Announcements

2. Approval of Agenda

3. Correspondence/Announcements
- Circulating Correspondence file

4., Minutes of January 8th, 2020, meeting

5. James Bay Route Alignment Feedback:
(review of the short list of candidate streets for 2021/2022 cycling and
walking improvements and provide input on preliminary design concepts)
o Sarah Webb, CoV Transportation

6. Peter Pollen Waterfront Park - Opportunities and Big Ideas
o Anna Babicz, CoV Urban Designer. Parks Department

7. Adjournment



James Bay Neighbourhood Association

General Meeting Agenda

7:00 to 9:30 pm February 12, 2020

James Bay New Horizons - 234 Menzies Street
49 attending

Chair: Marg

Minutes: Linda

1. Welcome and Announcements. Recognition of the traditional territory.
When asked, 9 people indicated interest in municipal all candidates
meeting.

2. Approval of Agenda m/s/c

3. Correspondence/Announcements: Correspondence is now posted
online, and there is a list of correspondence posted on the website. There
is a 1 page, double sided handout at meetings with the agenda and the
Directors’ Report.

JBNA will be seeking volunteers to work in groups on various aspects of
the James Bay Local Area Plan or Neighbourhood Plan.

Upcoming events in February Seedy Saturday and Window Wanderland.
April 18 is planned James Bay garage sale. www.jamesbaygaragesale.com

4. Minutes of January 8, 2020 meeting: m/s/c
Hardcopy of minutes no longer being provided as minutes are sent via
email to 500 recipients, and are posted on JBNA website.

5. James Bay Route AAA Cycling Network Alignment Feedback, Tim
Hewett, Land Use Planner and Amelia Potvin, Outreach, City of
Victoria

City has instructed staff to build 32km All Ages and Abilities cycling network by end of

2022. Network principles include safety, comfort, connectivity, accessibility,

feasibilities, and cost. A number of factors were considered, including emergency

access, parking, topography, collision history, road improvement management, and
existing transit routes.

Routes are not necessarily separated bike lane; staff are looking at quiet streets, traffic

calming, and off street facilities similar to the path through Beacon Hill Park. Goal to

make cycling safe and comfortable. The Focus Groups agreed on 4 priority routes:

e Government Street from Belleville to Dallas Road is a busy street. The north
end to either Superior or Michigan would need protected bike lane, with
shared street on south end.

e Michigan Street would include signage and paint marking, reduce vehicle
speeds to 30 kmh.

e Superior Street is busy street. Could retain parking on one side of street,
accommodating transit, with protected bike lane on each side of the road.


http://www.jamesbaygaragesale.com/

e Oswego is busy on the north end. Bike network would connect with the
east/west path on Michigan or Superior. This is transit route and high traffic
area. Protected bike lane is a possibility.

The priority is for 1 east/west corridor and a north/south corridor. There will be more
technical analysis of these options with presentation and open house to public at New
Horizons from 4:00 to 8:00 pm on April 2, 2020. Implementation is anticipated for
2021.

Questions/comments:

C: Resident is concerned about displacement of parking. Perhaps consider
using Toronto Street which is one-way with parking only on one side rather than
Government Street which lacks width to accommodate parking and single bike
corridor. Concern about net loss of parking and impact on residents.

A: Staff responds that north end of Government with protected area, and south
end would be shared.

C: Focus group unanimous that network should stretch across James Bay, but
that Government Street was not suitable option.

A: Government Street is critical to get into James Bay as Belleville is not
suitable option.

Q: Toronto Street and Simcoe Streets are already one-way and should be
considered for bike path.

C: Government Street does not serve residents of James Bay, whereas we are
all needing to go to the Village Centre which is why the Toronto/Simcoe/Menzies
routes would make more sense for those of us who live here and that’s where
we all need to go. Itisn’t currently on the list of options and please take
another look at that.

C: Support previous comment as it is Menzies Street that we need to use for
bicycles. Also would happily relinquish my parking spot in place of a bike lane
because bike lanes are a better community benefit that parking spots. Vehicles
will find the shortest and fastest route so when you decide on a route you need
to ensure that other streets don’t become raceways.

A: Menzies was on the list of options but fell off.

C: Michigan Street is dangerous, whether cycling or driving.

C: Michigan is not suitable with all the parking on both sides, Superior is better.
Oswego is a very busy street but it now has traffic calming so I don’t see point
in bike lane there.

C: Encourage City to come back to neighbourhood with more details.

A: Staff will come back with design details for specific areas.

C: Resident supports preliminary details prior to open house in April.

C: Neighbourhood is congested in terms of traffic. It is a traffic nightmare. It is
hard to imagine cyclists being safe.

C: For most of the year Government Street has tour buses, horse drawn
carriages, kabuki cabs. It is already very congested and adding cycling to the
mix is not going to be helpful.

A: The staff have consulted with transit, kabuki cabs and has to weigh all those
considerations before coming back with another route proposal. This is part of
the conversation.

C: Is the plan for two-way traffic on Oswego? I also like to cycle on Dallas to
Douglas. Douglas is a nice ride to town.



A: Yes, there would be painted guidelines on Oswego.

C: How much will public input influence the final decision? If you circulate this
to the wider Victoria community, most people would likely select Government to
Dallas whereas this neighbourhood desires something that is working for the
residents who live here.

A: This is a network that crosses the entire city. We are trying to connect the
key destinations for neighbourhoods and yes, the conversation will be broader
than this neighbourhood. We are still in the process of developing the proposed
corridor. This is our second meeting with James Bay. We have not met with
any other communities about the network.

C: Following up, will there be a question in the survey that identifies where the
respondents live?

A: Absolutely. We ask respondents to identify the neighbourhood in which they
live as it helps us understand the magnitude of the comments.

C: This proposal does not serve the heart of James Bay, but will better serve
commuters who are coming and going from the neighbourhood. It is confusing
the best route for those who cycle to and from work or cycle in and out of
James Bay with residents who want to safely cycle in the neighbourhood. Also
point out that we still have 50 kph zones in James Bay and urge reduction of
speed limits.

Chair summarizes: James Bay residents would like to see 5 corners as a shared
space that is safe for all whether on foot, on bike, on scooter. Traffic calming
plans need to be integrated into the AAA bike network. Chair also requests that
this proposal return to JBNA general meeting prior to being offered to general
public for input on April 2.

6. Peter Pollen Waterfront Park Anna Babicz, Urban Designer and Justin
Dykstra, Manager of Park Design and Construction, City of Victoria.
This is a James Bay local park and important to hear from residents. Park site was a
burial ground until 1870s. Park site was home to pain factory resulting in significant
contamination of land. Partnered with Transport Canada, the City removed
underwater sediment and contaminated soil from Laurel Point Park. Remediation is
complete and the monitoring period is underway to sample soil and groundwater to
determine whatever site contamination remains.
The key objectives for park redevelopment include creating a welcoming and inclusive
space, strengthening pedestrian connectivity to other areas, acknowledging indigenous
connections, supporting recreation and play, supporting ecological health including
300 meters of waterfront.
The City has hired a landscape architect to assist with the design and public
consultations. There are some limitations imposed by the site with regard to
structures and tree placement. City is meeting with residents who live adjacent to the
park site. There is also an open house planned for February 26 to discuss visual layout
and park concepts. Location to be determined. Based on feedback, a final presentation
will be presented at another open house.
Comments/Questions
C: Resident who lives adjacent to the site is concerned about lack of pedestrian
connectivity with stalling of David Foster pathway and lack of access to park as
there is still fencing all the way around.



A: The Park will be open on Friday, February 14. It has remained closed
because of renovations at Laurel Point Inn which blocked partial access.
Renovation is complete and fences will be removed by Friday so that park will
be open.

C: This Park has been badly degraded. It was beautiful, with lovely trees that
was enjoyed by so many. At the moment, it is ugly with gravel paths. We were
assured that the trees would be returned, but I doubt that there will be trees
returned. The park should have proper baths, not gravel.

Chair reminds those present that purpose of this evening is to express what we
hope the park will be in the future, as opposed to its current condition.

C: I heard you say we need to wait for a year to know if the restoration project
is successful.

A: That is correct. The remediation process comes with monitoring that started
in September/October 2019. This is the opportunity to focus on the design and
the future of the park as we cannot start restoration until the federal
government signs off on the monitoring process. So we are talking about 18
months in all likelihood.

C: The loss of those trees was devastating but I would hope to see replacement
of those lovely trees as the park was a calming, restive area.

Q: What happened to David Foster pathway?

A: David Foster pathway will be incorporated into park design.

Q: Is there any consideration of including cycling?

A: No.

C: Strongly support the Green Shore proposals with native planting. T am
opposed to making it an active playground area. Fishermans Wharf Park is
close by and provides that kind of amenity. The park should return to the
contemplative area it was before.

Q: Is the funding allocated only to park?

A: Funding is for conceptual design process. Once complete Parks will be
seeking funding from Council for implementation.

C: Resident who lives on Belleville encourages park staff to actively engage with
residents who reside in area. Hope to retain park as a place of refuge and quiet
in our sometimes tumultuous and noisy neighbourhood. Cities need places
where people can go and be still.

A: We have reached out to neighbouring condo managers but there will be
residential representation for working group.

C: Resident excited about green shore restoration given that the shores are
migratory bird sanctuary. This all ties into the desire for quiet. Are you
consulting with Esquimalt and with Songhees Nations about how to
acknowledge indigenous populations?

A: Yes, we meet regularly with Songhees to discuss how to incorporate and
reference indigenous cultures in our parks, particularly with this project.
Esquimalt has deferred involvement to Songhees for this.

C: President of strata council looks forward to opportunity for residents. People
seem to prefer park to be restored the way it was before. Is that an option?

A: Previous park design met some of the stated goals, but not all of them. Now
that it is a clean slate there may be additional opportunities and values that
should be expressed in the recreation of this space.



C: It is crucial to again have places to sit and to contemplate. Suggest some
tiers which could create some natural seating areas. Retain it as a place of
serenity rather than a play park as we have other play parks nearby.

C: Wants to support the idea of the Highline in New York, or the Wharf Area in
Brooklyn that has been reclaimed to restore habitat that has not been viable for
a very long time. Encourage a more ecological habitat for birds and insects.

C: Suggest adding width to what the previous park path was with permeable
surfacing. The trees were a huge draw there and it would be wonderful to have
more trees, if not more. Trees help soak up exhaust from cruise ships.

C: This space was the most serene and peaceful area. Thank you for giving us
the chance to have input. Children can benefit from such areas. People need
places that are calm in our city life. You have an opportunity to create the most
serene and beautiful presence in the city with the benefit of making it
ecologically attractive to other creatures. Use your imagination to make this a
special and beautiful place.

C: The survey did not give me the opportunity to say what I do not want in the
park. I do not want picnic tables, bbgs, or events to be held there. I do not
want a children’s playground. Please be careful. Please do not take away that
calm and beautiful place.

C: There are so many activities in our neighbourhood. Please do not include
events in the park as the streets are already impossibly congested when there
are activities.

C: I hope seating will always remain. People with walkers could sit comfortably
in that space. So happy to hear that the park path is opening again. Is the City
still planning to put the bridge to Fishermans Wharf?

A: There does not seem to be any decision to date about the bridge.

C: No bikes please. Keep it for people.

C: I have been listening and the natural environment restoration with
indigenous acknowledgement make me feel very hopeful about the proposal we
hear about next. There is an alignment with the goals and the feedback you
have heard this evening.

Staff acknowledge that they knew it was a great park and they are interested to
bring that back. Chair requests that issue return to JBNA general meeting for
further discussion with next draft of plans.

7. Adjournment 8:55



